
Minutes of the IEEE Information Theory Society Board of Governors Meeting

September 28, 2010, Urbana, IL, USA

Michelle Effros, Muriel Médard, and Aria Nosratinia

Attendees:
Frank Kschischang, Nihar Jindal, Martin Bossert, Daniel Costello, Max Costa, Hans-Andrea Loeliger,
Muriel Médard, David Forney, Giuseppe Caire, Michelle Effros, Andrea Goldsmith, Bruce Hajek,
Sergio Verdú, Todd Coleman, Gerhard Kramer, Nick Laneman, Matthieu Bloch

The meeting was called to order at 14:15 hours by the society president Frank Kschischang, who
greeted the members of the board.

1. The agenda was approved by consent, including the minutes of the previous BoG meeting at
ISIT 2010.

2. The society president Frank Kschischang presented his report. The society is in good financial
health, the technical quality of our transactions remains high, and the quality of our member
services are leading the IEEE. Roberto Padovani has made a further financial donation to
the society, to be matched by Qualcomm, which will be applied to the Padovani Lecture
Program. ScholarOne is up and running. The president thanked everyone who was involved
in the initial study as well as the transition to ScholarOne. The IEEE review of the ITsoc is
due in 2012. The IEEE is concerned about the open access model of publication. The current
stand of IEEE is that open access can coexist with traditional publishing. The president
also brought up the case of Kirill Yurkov, who registered at ISIT but was unable to attend
due to visa issues. The question of a refund was raised, and the motion for refunding this
registration fee was passed. For the time being it was stipulated that similar instances will
be considered on a case-by-case basis.

3. The report of the Constitution and Bylaws committee was presented by David Forney. The
proposed changes to the bylaws are usually presented to the last BoG meeting of the year.
This year three changes are proposed.

• It is proposed that the composition of the Wyner Committee (Article V, Section 9)
be changed. The summary of the changes are as follows: Instead of 3 officers and 2
other members of the BoG, the committee will have 2 officers (President and Junior
Past-President) and 3 other members of the BoG. At least two members must be former
Wyner Award winners.

• It is proposed that the Awards Committee (Article V, Section 5) be modified in the
following manner: It will be required that, in addition to the two officers, at least two
other members of the 9-member award committee shall be members of the BoG. Other
aspects of the composition of this committee remain unchanged.

• It is proposed to formalize the ISIT Student paper award in the bylaws (Article XII).
Annually up to three outstanding papers will be awarded whose principal authors and
presenters are students. For each awarded paper a $500 honorarium will be divided
equally among the student authors, who will each also receive a plaque. The Awards
Committee is responsible for selecting winners based on both content and presentation of
the papers. The TPC will identify between 8-12 finalists, whose papers will be scheduled
for presentation during the first 3 days of the conference.
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The three changes were approved by the majority vote of the BoG.

4. The treasurer’s report was presented by Nihar Jindal. In summary, the operating surplus
and reserves, as well as the income from conferences and workshops are all in good order.
The budget for 2010 is on track and the budget for 2011 is anticipated to be very similar to
2010. The new formula for ITsoc revenue from IEEExplore has several components, among
them the percentage of paper downloads that are IT papers, and the percentage of total
papers in the database that are IT papers. Our percentage of downloads has decreased from
2.6% in 2004 to 2.15% in 2010. Likewise, our content percentage has decreased from 1.8% to
1.7%. IEEExplore is our biggest revenue source ($750K per year, approximately half of our
revenues). Our publication costs are $80-90 per page, or $500K per year. IEEE charges us
$350K per year for being part of IEEE. Printing and mailing costs are $140K per year, or
approximately $105 per subscription annually, while we charge our members only $45. The
following changes were proposed for subscription to printed transactions.

ITsoc Member $45 → $65 ITsoc nonmember $85 → $105
Student/Retired member $23 → $33 Student/retired nonmember $43 → $53

The motion for this change was carried. The changes will not go into effect until 2012.

5. The report of the Publications Committee was presented by David Forney. The new Editor-in-
Chief Helmut Bölcskei had proposed an Executive Editorial Board consisting of the Editor-in-
Chief and five other members appointed by the BoG. This Executive Editorial Board assists
the Editor-in-Chief in a variety of forms, including stepping in when the editor-in-chief is
on vacation, handling complaints and difficult cases, as well as various other tasks. The
BoG considers this motion not as institutionalization of a new committee, but rather as an
amendment to the Publications Committee. The motion was carried.

The following new associate editors for the IT Transactions were proposed to the BoG: Erdal
Arikan (coding theory), Ian Blake and Venkatesan Guruswamy (complexity and cryptog-
raphy), Dongning Guo (Shannon theory), Ioannis Kontoyiannis (at large), Daniel Palomar
(detection and estimation), Antonia Tulino (communications). The editors were approved by
the majority vote of the BoG. The BoG also expressed appreciation for the tireless work of
the new editor-in-chief Helmut Bölcskei.

6. The Online Committee report was presented by Nick Laneman and Matthieu Bloch. Approx-
imately 1/10 of our membership access the website every day. A geographical breakdown
shows that the most usage is from the US, where there has been a 30% growth in the past
year. Considerable growth also in access from Iran, Israel, Turkey, and Sweden. The online
committee has pushed the development of three features: lecture objects, LaTeX support,
and integrated conference websites.

• Lecture objects have now been created on the website and lectures are linked to the
speakers profile (see for example Jack Wolf’s profile on itsoc.org). The lecture object
encapsulates slides, and can point to video stored elsewhere. Significant care has been
taken regarding the maintenance of the copyright of the videos. Video formats present
some issues; it is expected that automatic video transcoding will be available soon. The
online committee is exploring the storing of video on Vimeo, a youtube-like site for HD
video.
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• The ITsoc web site now supports LaTeX via the jsmath plugin. The online committee
hopes this will facilitate the publication of the newsletter online as well as encourage the
posting of brief surveys and tutorials.

• Hosting websites for workshops has been an early goal of the Online Committee. Sub-
websites can now be hosted, the limitation being that submission of papers and collection
of fees is not possible. It was pointed out by several members of the BoG that our existing
ISIT web sites are mostly static and submission and fees are handled by external links.
Therefore it may be sensible for the IT conferences to have their main web site as a
sub-website of the ITsoc.

Nick Laneman announced that he is stepping down as chair of the Online Committee and
suggested that Matthieu Bloch succeed him as the new chair of the Online Committee. The
BoG expressed its gratitude to Nick Laneman, as it is acknowledged that ITsoc has one of
the best online infrastructures among all IEEE societies, and this is in no small part due to
the efforts of Nick Laneman. The BoG also welcomed Matthieu Bloch in the role of Online
Committee chair and thanked him for accepting this responsibility.

7. The Conference Committee report was presented by Bruce Hajek. ISIT Austin has been
successful with attendance of 755 and profit estimates of $50K. ISIT 2011 St. Petersburg has
a loan request of $25K now and $80K in April. The Conference Committee recommended
approval. The motion for approval of the ISIT 2011 loan carried. ISIT 2011 operations will be
entirely based on the EDAS website. The director of a large institute in Russia has expressed
interest in being involved in ISIT 2011. Rolf Johannesson is pursuing a visa waiver for ISIT
attendees.

ITW Dublin did very well with expected surplus of $5K.

Three conference technical sponsorships were up for a vote. For CISS 2011, the Conference
Committee recommended approval, and the motion carried. For CCCA 2011, the Conference
Committee enquiries showed that several people were given the impression that Bruce Hajek
had recommended them to be on the conference organizing committee, while he did not. Some
people were listed on the TPC against their stated preference. The Conference Committee
recommends against sponsorship of CCCA 2011, and the motion to decline the sponsorship
was carried by a majority vote. For ISWCS 2011, a conference that is usually sponsored by
the VTC, the Conference Committee thinks the ITsoc sponsorship will help the conference to
move into a broader, more theoretical set of themes. The BoG voted to approve sponsorship
of ISWCS 2011.

Max Costa made a presentation regarding the progress of ITW 2011 Paraty. The invited
speakers and invited sessions were highlighted. The paper submission will be in April. Max
Costa also made a presentation highlighting the attractions of Paraty and Brazil and encour-
aged attendance.

Two items regarding conferences were further discussed. The first involved ITsoc events at
ISIT, including the award luncheon, student lunches, publication committee meeting, WITH-
ITS event, chapter lunch, and mentorship breakfast. The communication with conference
organizers regarding these events has been ad-hoc. The other item involved refunds for peo-
ple who are not able to attend ISIT, for example due to visa issues. Various members of the
BoG opined on this subject, the general theme of the discussion converged on not creating a
formal policy and allowing the conference organizers to handle the matter on a case-by-case
basis.
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8. The Membership and Chapters Committee report was presented by Muriel Médard. It was
mentioned that our student membership has declined in the last few months and is down by
about 30% in the graduate student category. This is not a seasonal effect, as evidenced by
comparison with October 2009 and 2008. Muriel Médard proposed that students attending
the IT Summer School must be IT members. General discussion was followed by a vote that
approved the suggestion.

The first Distinguished Lecture will take place in November when Alon Orlitsky will lecture
in Israel. Alon is also working with Ning Cai to go to China, and Sergio Verdú is working
with Terence Chan to lecture in Australia.

9. The Outreach Committee reported 38 mentor-mentee pairs, an increase of 8 pairs after the
ISIT mentorship breakfast.

10. The report on the IT Summer School was presented by Gerhard Kramer. The school was very
successful, with 239 applicants and 187 confirmed, which is a 26% increase over the previous
year. There were 6 organizers and 6 lecturers involved in this year’s summer school. The
overall budget was $87K, which includes $20K for housing, $36K for food, $10K for travel
grants, and other expenses. This budget was covered by charging a housing fee ($120 per
student, yielding $15.8K), as well as grants from ARL ($15K), NSF ($14K), ITsoc ($20K),
USC Ming Hsieh Institute ($10K), as well as smaller grants from the EE departments at
USC, and several other schools. Gratitude was expressed towards the many volunteers of the
Summer School. A detailed report is scheduled to appear in the December 2010 Newsletter.
The future schools are scheduled to take place in Austin in 2011 and at Cornell in 2012.

11. There is one spot open in the Nominations and Appointment Committee. David Neuhoff and
Alexander Vardy have agreed to run for the position. Frank Kschischang opened the floor for
other names to be added to the slate. The slate of two candidates was approved by the BoG.
Polling will be done by email.

12. Regarding the next year’s BoG meetings: the first meeting is scheduled around ITA, and the
second meeting will be at ISIT. The third meeting could possibly be at ITW Paraty, but
there was concern about attendance. Andrea Goldsmith suggested that the BoG be queried
about the location of the third meeting.

13. The ITsoc president Frank Kschischang thanked the BoG, especially the outgoing BoG mem-
bers Alexander Barg, Michelle Effros, Daniel Costello, Emina Soljanin, Kenneth Zeger, and
Amin Shokrollahi. Particular thanks to senior past president David Forney, who stepped in
at a difficult time in the Society’s history. David Forney made especial mention of Daniel
Costello, who is on his third “tour of duty” and has done many jobs for the society.

14. The meeting was adjourned at 18:00 hours.
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