
ITW 2012 – Survey 
 
Number of registered participants: 202               Number of answers to the survey : 106 = 52.48 % 
 
 

 
Question 1 

 
Yes No 

 
Would you appreciate more plenary 
talks? 

 
43.52 % 56.48 % 

 
 

Question 2 
 

Yes, It enabled more 
interaction than the 

regular format 
Yes, but I would have liked fewer posters and 

longer interaction periods 
No, a standard (ISIT –

like) talk format is 
more effective 

 
Did you appreciate the concept of 
spotlight and poster session 

 
81.48 % 12.04 % 6.48 % 

 
Question 3 Very important Somewhat important Not important No opinion 

 
If you felt that the poster format at 
this ITW was successful, how 
important to the success of the 
poster session was the “spotlight” 
session consisting of the 5-minute 
“spotlight” talks ? 

 

71.30 % 20.37 % 5.56 % 2.78 % 



Question 4 A larger number of 
people became 
aware of my work 
through the poster-
session format 

About the same number of people became 
aware of my work through the poster-
session format 

A smaller number 
of people became 
aware of my 
workshrough the 
poster-session 
format 

I did not present a 
paper at this ITW 

 
Do you feel that through the poster-
session format adopted at this ITW, 
you were able to convey the 
essence of your research results to 
as many people as you would have 
through a traditional 20-minute oral 
presentation? 

 

40.74 % 35.19 % 9.26 % 14.81 % 

 
 
 

Question 5 Yes, the poster-
session format will 
allow more papers 
to be presented 

About the same number of papers can be 
presented The poster-session 

format, reduces the 
number of papers 
that can be presented 

 

Given the same time and space 
constraints, do you feel that the 
poster-session format adopted at 
this ITW, if replicated at a larger 
conference such as the ISIT, would 
permit a larger number of papers to 
be presented? 

 

21.30 % 30.56 % 12.96 % 35.19 % 

 
 
 
 



Question 6    

What changes would you 
recommend to make this format 
more successful? 

 

I think one crucial aspect was the presence of writing space next to the poster. 
A transparent scheduling of the posters, according to the topic area. Fewer posters, maybe, per 
session (but maybe parallel sessions), and fixed talk starts at each poster (some posters were 
very crowded, and if you came late you had to wait for quite som 

None 
This was perfect for an ITW ! I think the fact that everything (including meals) was within a 
small geographical area also contributed to the success.  

- 

Let the poster span 2 A0 pages 
Too many spotlight talks were held one after the other, made me kind of dizzy. Perhaps we can 
mix spotlight and invited talks. 

Hmm, it is not clear that the spotlight session is really needed. Personally, I do not like to attend 

Each spotlight/poster packet could be broken up into to parts. 

None. It seems to work very well. 

      

W 
For some of the posters that can be predicted to be very popular, it will be much better to 
arrange a larger place for that poster to save the energy of the speaker. A good action taken by 
this ITW is to produce more than one copy for such posters, at lea 

If there was organization within the sequence of talks 
What is missing is the time for one or two questions at the end of the quick presentation. 
Probably 5 minutes is a bit too much to get the idea of the paper, it could be reduced to 4 
minutes and one question. 

return back to the standard format, and 

More time for posters that are mixed with lunches. 
It is important to ensure an easy circulation of participants in the poster area. It is nicely done 
here in Polydome but I am not sure that it can still be done on a larger scale. 



Don't think we need more papers to be presented at ISIT.  It's too large as it is. 
Try not to plan spotlight-poster sessions in the late afternoon of the final day. Many participants 
are already on their way to the airport at that time. Try to squeeze them into sessions in other 
days. 

I like the format as is. I am worried if applied to a larger setup, it would lose its optimality.  

No particular ideas.  

Maybe you can also keep the number of slides presented to be 2.  

Did not like such format. 

I guess this was already good enough 

No specific recommendations. 
I think this is an excellent format -- the conference organized amongst Posters, Spotlight and 
Plenaries makes it possible to do a single track at scale. This MUST be tried, in my opinion, at 
ISIT.  
I think the sessions were a bit too long. I never could make use of the whole 2 hours available 
for discussions. Maybe I'd make the sessions shorter (also in the number of posters in one 
session) and have more of them. 
I think the poster presentation period was a bit too long. I think it is a great format for a smaller 
gathering like ITW, but for larger meetings such as ISIT, I prefer the traditional format. 

none 
No change. Let's try another time like this to let people able to "optimize" their presentation to 
this kind of format. 

less posters per session 

No changes, it was well designed. 

Less posters in each session 

I think that this try was nice for one time, but  
I'm not sure the number of people is the relevant parameter. To my opinion poster sessions 
allow to convey more information to more people who are interested in someone's field.  



I suggest to reduce the 5 minute pitch to 3 or 4 minute pitches. It will help the authors to focus 
on what important - why the problem is important and clearly defining it. I did not get too much 
from some 5 -minute pitches and I think I ended up not visi 
Slightly longer spotlight talks, even at the expense of poster session length. If presenters are 
given enough time to present their approach and results, audience can consider visiting only 
those that they would like to discuss in detail. 

. 

tow hours is too much for poster. 
The spotlight talk sessions are a bit long in total. I propose an additional 10-15min. break in the 
middle of such a session. My proposal is no continuous session (without a break) should last 
more than 1h. 

Perhaps one can have 5 min breaks every half an hour during the spotlight session. 
I thought that the poster-presentation format was very useful. The only change I could 
recommend for future conferences would be to change the poster board layout so that 
accessing different posters groups is easier. Although I enjoyed the separation of p 
I just wanted to say that the biggest annual neuroscience conference, society for neuroscience 
annual meeting, also has a mostly poster format.  It can allow people to ask deep thorough 
questions and get better understanding.  The conference balances that 

It would be better of the spotlights were in parallel. 

More chocolate. 

No. 
This was my first IT conference so I cannot compare it with others but I think this format was 
very successful. 

Even shorter spotlight talks (or fewer?) 

Sessions can be organized thematically. 

A black(white)board and a bunch of markers next to each poster. 

none 

none 



Outreach sessions were a bit too much, I think. 
Remove 5 minutes talks, no marginal benefit added to the poster session, or make them 1 
minute for people to just say: "Hello, this is my poster".  
It would be great to stick the posters on higher walls so that it is easier to read instead of 
struggling to find a space when there are many audience. 
After 7/8 spotlights, It was really hard to keep attention and even remember all of them. I would 
suggest not a single track so you can reduce the number of poster per session. 
The current format was very good for the number of people that attended the conference, and 
also the atmosphere was very nice. The poster session was  

I like the format, but it would be nice to find a way to include a mix of posters and regular talks. 

Format was very successful. Another possibility might be just a 2-minute spotlight.  
Separate the presentations of each spot light session into some smaller sessions according to 
the areas.   
For me the 75 minute of short presentations was too exhausting. For the future, I hope these 
presentations are broken into 2 sessions of 45 minutes each.  
Make spotlight talks shorter, leaving more time for discussion.  Judging by the succes this year 
4 (or perhaps 3) could work.  Both the hourglass and incentives were brilliant and fun.  One 
downside is that if you're in a good session you don't get to see 
Even shorter "spotlights" could work too, say 3 minutes (but would cause more speaker panic 
and time-overruns ... in relation to 3 minutes of course). It was a bit loud during the posters 
because of the open room (but the open space made it easier to move 
Difficult to say. I liked the one-track format. On the other hand, I had the feeling that not so 
many people came to our poster afterwards - perhaps because it was Friday. Maybe one could 
have longer spotlight presentations and reduce the time spent at th 

As in all conferences: accept less papers. 

  
This format works very well for small workshops, where all posters can be presented in a single 
room or hall. There is also a delicate balance between the number of papers per spotlight 
session and the allocated time per talk. I think that about 6-7 paper 
1) Allow/Encourage authors of related talks to meet to discuss and then put together a common 
introduction talk.  The prize is an extra 2*num_papers minutes for the common introduction, as 
long as they get unanimous buy-in from each of the papers.  



I really liked this format, but I don't know how it would be in bigger conferences, with more 
papers. 

a shorter poster session 

I think it was very good.  
- I find the 5-minute presentation VERY inefficient. There is no need to have a large number of 
papers in the first place. It would be much more useful if we reduce the number of papers by 
20-40% but have longer oral presentations together with posters se 

I feel that the 5-minute is the best length for spotlight talks. 
Maybe a bit shorter spotlight sessions, i.e., fewer talks per session and more breaks. At least in 
Polydome where the air-conditioning was not efficient / existent, it was difficult to follow the later 
talks of the sessions due to physical exhaustion. 

Don't know, but this was good! 

Not clear 
I think the format used at ITW was very successful. I will enumerate the features I liked most: 1) 
there were separate poster areas: that gave more space to the presenters and reduced the 
background noise  and "traffic jam" that occurs when 10 posters are 
My favorable answers regarding having poster sessions rather than the regular talks are all 
condition upon having the 5 minutes spotlight talks. 

The talks could perhaps be a little more categorized. 

None 

start at 9:30 Am every day and end the conference before noon at the last day 

No opinion 

It would be good if you can squeeze the posters in Friday afternoon to the first 4 days. 
The timing of the last poster session (Friday at 17:00, when everyone is already on the way 
home) was clearly a mistake. Attendance was disappointingly (and predictably) low. 
I think that a spotlight session for the poster might be more useful if a bit longer, let's say 10 
minutes instead of 5. Of course, this would reduce to the half the number of presented 
posters... 

It worked very well as is! Definitely keep the creative incentives for speakers to finish the 5 



minute talk on time. And the whiteboards next to the posters were essential.  

I think it is pretty good. 
I am thinking of a 3 step format: a five minute spotlight, then a 20 minute recorded video which 
describes the problem in more details so that interested ones can watch before going to the 
poster session and then the poster session for discussion and aski 
I like the mix of characteristics of serial and parallel sessions that this format allows - serial 
spotlights with parallel posters. I could imagine having somewhat longer spotlights and 
therefore fewer spotlights/posters. Explicit grouping of spotlights  
two layer approach could work: only subset of posters get spotlight ( as in NIPS). longer poster 
sessions, food and coffee in multiple places around posters. 

none 

The format seemed perfect to me. 
It is absolutely essential in my opinion to make the sessions even broadly track based. If there 
are 23 papers on secrecy and 2 papers on communication theory in one session, the people 
presenting the communication papers in that session get no audience a 
maybe some meeting sessions could be organized between students and experts on some 
interesting problems/topics (to discuss the underlying difficulties, promising approaches, 
viewpoints, etc).  
I suggest it is tried first in a couple more ITW's and then have an overall evaluation and 
consider changes. 

No posters during lunch 

Need to try it out! 

I think it was a good idea. 

none. 
I think at some point the presenters would get tired or have to run for water/restroom since the 
poster session is long. It would be good to organize a break time for presenter during a long 
period of poster session, while not letting every presenter be g 
ITW turned out great. Thanks for putting in the effort to try something different. I have no 
changes to recommend. 
Maybe we can upload and publicize the posters on the web page before the workshop starts. 
That might facilitate participants which poster to hear. 



I think this is a good format. 
The only parameter you might play with is the length of the spotlight talks, but I actually thought 
five minutes was sufficient to get across the motivation of the work, which seemed to be the 
whole point anyway. 

None 
Most presenters (including me) tried to crunch in all their results in the 5 min pitch talk. I think, 
the pitch talks should focus on motivating people to attend the poster rather than giving a 
summary of the paper. This aspect must be emphasized. 
a standard 20 minute talk allows for broad (lots of people) but shallow communication of ideas. 
posterboard interaction allows for narrower (the number of people who see a significant fraction 
of your poster is smaller than say the 40-50 people who might  

. 
 

Question 7 Definitely worth 
trying 

We could try and see The format may not 
be suitable for a 
larger-scale 
conference such as 
the ISIT 

No opinion 

 
Would you like to see this poster 
session replicated (on a larger scale) 
at a conference such as the ISIT in 
which a significant portion of the 
contributed talks are presented in a 
similar poster-session format ? 

 

29.63 % 31.48 % 32.41 % 6.48 % 

 
Question 9    

Did you appreciate that meals were 
served during the poster session? 

 

Yes, it fits well in a 2 hour long poster session   
Yes. One could choose how much time to 
spend on posters and on lunch ;).   
Yes, even if it may be hard to eat for poster 
presenters   



Yes, and the coffe breaks were awesome   

Yes!    

Meals were great   

Yes.   

That's OK with me.   

Yes, definitely!   

Yes.   

yes. very much   

Y   

yes. very good.   

yes   

  

I think it is a bad idea. Meals is the perferct 
time to discuss about other things, to meet 
people... 

yevey cute idea    

  
Not really. It's definitely a drawback for the 
presenters affected by that. 

Yes! Thanks for  nice vegetarian option.   
Sure.  Bit unfair to have lunch during the 
morning posters, though.  Maybe morning 
session could have been longer, but people 
also should grab lunch?   

Yes, I like this arrangement.    

A good way to save time   

Yes   



  
I think it was a little hard for the presenters to 
sneak out and grab the lunch 

Yes   
yes and also because some times during the 
discussion you loose the chance to have 
lunch with other people. But at least food was 
enough :-)   

Yes.   

  No. Meals were partly distracting. 

Absolutely.   

  No, I prefer having a separate time for meals. 

Yes   
Why not. Interested people stay the time 
needed to discuss and go to lunch after.   

yes   

Yes   

Yes   

Yes.    

yes   

  

Hard to guess the impact of meals during 
poster session but I think a few people went to 
eat and then did not come back to posters. 

  

It certainly left more time to posters and 
sessions, however, a little more time 
dedicated to lunch, even if only half an hour, 
would be more fair to poster presenters. 

the meals were good    



  
no but coffee breaks were great. and btw your 
next question os NOT funny.  

It was extremely valuable (especially when 
weighed against the cost of restaurants).   

Yes   

Yes.   

yes.   

yes they were great   

yes I thought was nice.   

Yes.   

Yes, and the food was excellent.   

yes!   

Yes   

yes   

yes   

yes   
yes, but perhaps there should be served 
towards the end of the poster session.   

Thanks for the coffee.   

  
All meals are good except those on 
Wednesday and on Friday. 

Extremely great food!    

Yes.   

  
Would have liked to have set aside some 
separate time for lunch. 

Yes, that was fine, and food was excellent.   



Not bad, but it is better to have more time to 
discuss.    

Yes   

Yes, that was a good use of time.   

Yes.    
It was alright, because it safes time. On the 
other hand, it was a pity that most people had 
to eat standing.   
Yes, but they arrived too early. I'd limit meals 
to the last half hour or so.   
Yes, so that anyone can choose what to do 
first.    

yes   
YES. This gave us more time to chat about 
content.    

Yes, very much :)   
Yes, but not for a good reason, but simply 
because I liked the meals.   
Really appreciate. Also I want to say that the 
food was very good, and having a nespresso 
was a plus! The cheese of the last day was a 
very good idea.   

Yes, very much.   

Yes!   

I think that worked quite well.   

Yessssss!!!   

Yes   
I did not mind. I took a 10 minute break during 
my poster session at a time most of the   



people were having lunch too. The way the 
poster area was set up also made possible to 
have a meal on those tables located close to 
the posters. 

yes   

  

I didn't have time to eat lunch at this ITW. But 
in general I am against working while eating! ;-
) 

Yes   
yes but I didn't like the lunch at all. It could be 
much better (more options and better place to 
sit and ...).   
Yes. The mobile catering style meals (on 
Monday and Thursday) were very nice.   

Very much.   

yes   

Yes, I did.   

Yes   

Yes   

  

I think it was done due to the lack of time, but 
it would be great if they could be in different 
times, since it is difficult to discuss and eat at 
the same time! 

  

The timing of lunch may have caused it to 
compete with attendance in the morning 
poster session.  Those presenting posters 
may have felt they had to choose between 
abandoning their posters or abandoning their 
appetites.  That said, the lunches were outsta 

  
food should not be in one location. only 
snacks coffee in multiple places next to 



poster. food seemed to distract  

yes I did.   

Yes   

Yes. Nice touch, and made good use of time.   

yes   

yes, that facilitated more interaction.   

  Not really. 

Yes the meals had nutritional value too.    

  I'd prefer not. 

  I felt it was somewhat distracting. 

Yes.    

Yes.   

It was a nice idea to use time effectively.   

Yes, why not.    
I think it was fine.  My only concern was for 
those presenting who had large crowds 
throughout, but it seemed like it worked out.  
Generally people had a chance to break for 
lunch, even if they were presenting.   

Yes   

Absolutely!   

it was ok...   
 

 
 
 



 
Question 10 (for fun!) 

 
Amazing 

 
Marvelous 

Best 
conference I 
ever attended! 

 
How would you describe the 
ITW2012 workshop? 

 
37.96 % 33.33 % 28.70 % 

 


