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1.   SRC REPORT

The TAB Society Review Committee thanks the Information Theory Society (ITS) and its members for preparing and sharing its Report with SRC; coming to a meeting to discuss its contents and to clarify related issues. This Report has been prepared in the spirit of constructive criticism to assist the Society in achieving its objectives and in providing effective service to its members.

At the review meeting, the Information Theory Society was represented by:

Bixio Rimoldi

(President), 

Dave Neuhoff
 
(Immediate Past President), 

Marc Fossorier

(First Vice President)

This report will cover:

· Key points gleamed from the ITS report submitted for the Review, and follow-on discussions at the Review Meeting.

· Comments on these key point

· Recommendations to the Committee
· Recommendations for TAB (if required).
General observation: The Society is well managed and well run. It is financially sound, with a successful conference and a prestigious publication

I.
Key points gleaned from the Society Report and discussions at the Review Meeting
2. FOI

The Society FOI is wide-ranging, covering most aspects of the processing, transmission, storage and use of information, and includes theoretical and certain applied aspects of communications. The FOI was last updated in 1987.

2.c 
The Society has an overlap with a number of TAB societies, including Communications, signal Processing, Computer, vehicular Technology, Control Systems. 

2d
The overlap is addressed through joint conferences with ComSoc, and the Vehicular Technology 
Society, the co-sponsorship of a joint Paper award, and the technical co-sponsorship of journals 
with Computer Society and SPS.
· Recommendation to Society: In the light of rapid developments in communications technologies and applications, and the growth in the field, the Society may wish to consider revisiting its FOI, and bringing it uptodate and sharpening its focus.

3. Mission, Core Values and Vision

3 a-b 
Mission, Core Values

The Values of ITS are related to the development and inculcation of a culture within the society and its members, in the spirit of Claude Shannon, that of modeling and solving problems in communications, with an emphasis on collaboration and mentoring;  of the quality of its publications in the presentation of cutting edge research and technology. The Vision is to be the primary advocate and ‘action agent’ for free flow of ideas dealing with the ‘communications society’. 

3 d. Critical Issues

The Society aims to maintain the same level of active members and to increase the inflow of young energetic and talented researchers/educators/ engineers.  

4. STRATEGIC GOALS, OBJECTIVES, and PLANS

4.a
The Report defines the strategic goals as maintaining a free flow of ideas, international focus, identification of new research areas and technologies, bringing in additional young active members. 
4.b
A key strengths are the skills set of its members, and a culture of collegiality and collaboration approach in the Society.
4.c-f
Three most important issues facing the Society include: loss of members; the ‘alarming’ rate of increase in the volume of paper submissions to the Society’s Transactions. The instability caused by the varying revenues from its packaged products and infrastructure charges, caused by the changing distribution algorithms. This has contributed to the instability in the society’s reserves, and the difficulty in making ‘effective use’ of its reserves. 

The Society has responded by establishing a Students Committee, and offered electronic access to its conference proceedings as part of its membership benefit. 

The increase in volume of its transactions has been analyzed, and various options considered. However it appears that the growth has stabilized in mid-2006, so no actions have been undertaken. 


The Society has recovered from an ‘alarming’ financial situation in   2001-2, and is now in ‘excellent’ financial shape. 

4.i
The Society has introduces new technologies in the areas of MIMO, Network coding, Quantum Information Theory, Sensor networks.

.

4.j
The changes in TAB financial distribution algorithms has seen societies go from healthy to hurting.   

4.o
In the next five years, the Society expects to continue to maintain its leadership ion the field of information and communication theory, with more active participation coming from students. 
. 

· Recommendation to the Society: The establishment of a Student Committee, and its active participation in the society activities, particularly at its conferences is useful initiative and should be nurtured.


The offer of conference proceedings to members is an interesting experiment, and its outcome 
needs to be monitored, and perhaps reported to SRC in due course. 
· Recommendation to TAB: The support provided to students, not just IEEE/ITS student members, particularly via the Web, and through a small investment, could pay handsome dividends, in the long run. The activities identified are of direct interest to students, and with the support of willing volunteers, could be replicated by other societies. The experience of ITS could be shared with other societies. 
5. GOVERNANCE

5.1-2 The Society is governed by a 25 member Board of Governors, including 18 elected members. Society officers include the Second and First Vice Presidents the current President, the Junior Past president, and the Senior Past President. Succession follows from Second to First Vice president and then to President, each serving a one year term. 

The Society appears not to have specific portfolio Vice Presidents such as VP Conferences, 
Publications, Membership or Awards .It is surmised that these portfolios are subsumed in the 
responsibilities of the First and Second VP. 
The Society does not have a formal Executive Committee, however the five society officials along with the Treasurer and the Editor-in-Chief of the Tans IT, meet prior to the BoG Meeting. 
Succession planning is through progression from members-at-large to society officer positions.

The Society has a spread of regional representation on its BoG, with 17 voting members from Regions 1-6, and 8 from Regions 7-10. 

5.3
The Society has no Technical committees. 
· Recommendation to the Society: The Society may wish to consider establishing an Executive Committee. Such a committee provides the benefits to Society officers in terms of more effective management by being able to meet and take decisions outwith their BoG meetings.

The Society should be encouraged to increase the representation of BoG members from 
Regions outside of 1-6. The present approach of including under-represented areas is a move in 
the right direction.  

There is active participation by Society members on technical areas, however there are no 
Technical Committees within the Society. Some consideration should be given to establishing 
Technical Committees. Such Committees offer a ready platform for members to discuss and develop the technical subject and related activities, and adds to the vibrancy of the field.  
6. INTERACTION with TAB and IEEE

6. a-g
There is considerable interaction with TAB and IEEE within ITS, with several past officers having played key roles in TAB.

The society sees its affiliation with the IEEE and TAB as beneficial, with the TAB helping in attracting members, advertising the Society, providing assistance with publications, conferences, awards, accounting and other services, and in the sale of ITS products.  

The Society sees TAB helping and hindering its activities- helping with the inclusion of publications in the Digital Library, accessing through IEEE Xplore; hindering through rapidly changing financial policies on infrastructure charges and revenue allocations, which adversely impact on budgeting and planning. 

The Society views that a relaxation on part of TAB in allowing a 2-year balanced budget, rather than a yearly balanced budget would offer more flexibility to societies; and the inclusion of on-line access to society conferences would enhance membership benefit.
7. MEETINGS/CONFERENCES
The society has a main annual conference –the international Symposium on Information Theory -ISIT which attracts between 700-800 participants and in the past four years has yielded a surplus.  Student activities have been introduced at ISIT in 2005.  In addition the Society runs IT workshops (ITW) for an audience of between100-150, in difference regions. ISIT provides a focus on the development of new topics.
Full papers for the conferences are reviewed by 1-3 reviewers. The average acceptance rate is 60-70%. While the technical program is put together by a Technical Program Committee, four of the conferences were organized by professional conference planners. 

· Recommendation to the Society: The Society needs consider establishing a conferences committee to oversee its conferences and workshops to provide continuity and memory, and consider designation a VP with sole responsibility for the area.
The acceptance rate at its Symposium is quite high -60-70%, this does not compare favorably with the ratio at some ComSoc conferences, e.g. ICC usually has an acceptance ratio of around 40% or less.
The Society should endeavor to avoid overlaps in terms of dates with ComSoc events, since there is an overlap of members and their interests between the two societies.
 8. PUBLICATIONS


The Society produces one Transactions and a Newsletter. These are produced timeously. The time from submission to publications has been coming down, with the submission to final decision moving form 13.7 months in 2001 to 8.3 months in 2005. The distribution of authors for the Transactions is approximately 40%-60% between Regions 1-6 and the rest of the world, with over 30% of the papers coming from Region 8. It would be interesting to determine if this is reflected in the appointment of the Editors of the Transactions.

The Society is offering only an electronic version of its Transactions with the membership fee, charging extra for a paper copy. ‘This has had a positive influence on the publication income’.

· Recommendation to Society: The Society receives a healthy return on its publications nevertheless it needs to ensure further participation from industry in its activities, highlighting the relevance of its publications to the practitioner, perhaps through articles in its Newsletter, or else, through special issues.  

,
9. MEMBERSHIP
The Society has about 3600 members and student and affiliate members. There are 1600 members from Regions 1-6, and 1000 from Region 8, and 1000 from Regions 7,9,10. The retention rate is good and in the region of 90%. Nevertheless the Society membership has been in steady decline over the last four years. 
The figures given for the Marginal membership costs appear not be robust.

ITS has conducted a Membership surveys at its main conference, and results discussed at its Board of Governors meetings.  The 2003 IEEE survey determined that for ITS, most members were satisfied with ITS membership, the Transactions were rated very highly; the Symposia were of interested to 50% of the members; the chapter activity and publicity needs improvement.
To attract members at conferences, it is considering differentiated fees for IEEE and society members, with the option for participants to join the IEEE and the society, on site. 

ITS competes with the Communications society, though within ITS the emphasis is on understanding of the fundamentals, while the emphasis in ComSoc is on large systems and near to market activity. 
Since the Society is devoted primarily to research, it does not see its role as relevant to attracting industry, though half of its members come from industry or government with a strong research background.
· Recommendation to the Society: See recommendation given above regarding engagement with the practitioner/industry.

10. CHAPTERS

The Society has 27 chapters, of which 10 chapters are in Region 8. The Society provides $1K to each newly formed chapter, with the most recent being formed in Bangalore, India, and Hong Kong, and has recognized the Best Chapter, by an award of $1000 each year, since 2002.
· Recommendation to the Society: Support for chapters needs to be reinforces and formalized. The Report submitted does not clarify the level of activity of its chapters in any substantial detail.

11. EDUCATION

The Society has a Distinguished Speakers Program (as an adjunct to the Distinguished Lecturer Program).   Offering upto 50% traveling costs upto $500 for a Distinguished speaker. The Program has attracted three speakers since 2002.

The Society does not offer any short courses. Some half-day tutorials are presented at its Symposia. 
The Society is exploring the translation of key foreign books into English.
· Recommendations to the Society: 

The Society has a Distinguished Speakers program, and some of tits leaders are international 
authorities in the field, however the information provided indicates an inclement approach to its 
Distinguished Speakers activities. The Society should review its Distinguished Speakers Program 
and consider reinforcing it. The Program could also be a strategic vehicle in reinforcing the 
Society’s ties with its chapters. 

The translation of foreign books could be a rich seam of activity, particularly in subject areas 
similar to Information Theory, where significant work may have been published in languages 
other than English. It is recommended that the Society shares its experiences with SRC, and 
reports on its activities in the area in one year’s time,  
12. STUDENT ACTIVITIES

The Society has formed a Student Committee in 2005, with a budget of $1000 each year, to increase the society’s value too students, and an associated web-site, where anyone can join the committee. The web-site includes job postings, guidelines for initiating research information on IT books, tutorials and lecture notes. Links to research groups, the Website is attracting attention. 


The Committee organizes and hosts major events at ISIT, including a roundtable on research, and Panels on key topics. Other activities include best paper award at ISIT.  
· Comments for the Society: As stated earlier this is an excellent activity, and should be nurtured. Since the Society is in good financial health, it could consider investing further in the area.
13. GLOBALIZATION

The Society tries to ensure a reasonable geographic distribution in the selection of members of its committees, including the BoG, where members from under-represented areas, when contesting elections, are elected to the Board, through a vote distribution criterion.  

The Society’s main conference alternates between North America and other regions, and the IT workshops are held around the world.
14. AWARDS AND RECOGNITION

The Society offers numerous awards for technical contributions and also for service to the Society, one jointly offered with ComSoc.

15. FINANCES

The Society’s finances are in very good shape, with healthy reserves of over $1.35M, and have achieved surpluses since 2003, after two difficult years.  The sponsored conferences produce a generous surplus, and the income form APP has ensured that there is a surplus between expense and income on its Transactions. The IEEE Infrastructure charges have been steadily increasing since 2002.

The Treasurer oversees the Society’s finances, with close coordination with the IEEE Financial Activities Department.

The Society has taken three initiatives- support for the students Committee, incentives at conferences to new members, and the provision of temporary on-line access to society conference proceedings for its members. All are aimed at improving member numbers and proving member services. The expense has a small impact on the Budget (~$5.5K). However the expectation is that long-term benefits will come from the initiatives. 

16. WEBSITE

The Society’s maintains two Web-sites, one for use by the society and the other for students. Te Website receive over 5000 hits per day, with access to the newsletter being the most popular, and visitors representing over 100 countries. The Society has appointed an On-line Editor with oversight responsibility for the web-sites, with regular contact with the society officers. 
17. LONG TERM GOALS/NEW DIRECTIONS

As indicated in Section 2.4. 

18. SUMMARY

Greatest successes: Managing to maintain a spirit of collegiality and collaboration. High ranking Publications, and high impact on the society; an impressive number of IEEE medals being own by ITS members. 

Opportunities exist in the field of communications, which offers challenging and interesting problems. The subject continues to expand.  

Committee weaknesses: Membership going down. Constant size of pool of volunteers. 
Continuing increase in the size of its transactions. The support being provided for students is an 
important initiative and should be encouraged.
19.
BEST PRACTICES, ACTIONS, and PRACTICES

None remarkable.

20.
PREVIOUS REVIEW

The Society still needs to encourage members to achieve Senion Member grade.
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1.
SRC COMMITTEE AND REPORT

2.
FIELD OF INTEREST / MISSION

a. Provide the S / C Field of Interest Statement (FOI):  

The processing, transmission, storage, and use of information, and the foundations of the communication process. It specifically encompasses theoretical and certain applied aspects of coding, communications and communications networks, complexity and cryptography, detection and estimation, learning, Shannon Theory, and stochastic processes. 

b. The FOI was last updated:  

August 1987

c. State the names of the Societies with which you overlap in your FOI.  

Communications, Signal Processing, Computer, Vehicular Technology, Control Systems
d. Describe collaborative efforts you have with other Societies. 

Joint COMSOC/IT Paper Award 

Co-sponsoring conferences:

· Technical Cosponsor of 2005 and 2006 Signal Processing for Wireless Communications Workshop with IEEE Vehicular Technology Society.
· Technical Cosponsor of 2006 International Symposium on Turbo Codes and Related Topics in connection with International ITG Conference on Source and Channel Coding with the IEEE Communications Society
· Technical Cosponsor of 2003 International Symposium on Turbo Codes and Related Topics in connection with the IEEE Communications Society
Co-sponsoring journals:

· Technical Cosponsor of IEEE Trans. Mobile Computing (Computer Society)
· Technical Cosponsor of IEEE Trans. On Information Forensics and Security (Signal Processing Society)
Co-sponsoring special issues: With Computer Society produced a special issue on Networking and Information Theory which appeared as an issue of  both the IEEE Trans. Inform. Theory and IEEE Trans. On Networking.

e. Identify memberships in other societies/councils committees.  

None.

f. Describe FOI activities that are not supported vigorously.   

None

3.
MISSION, CORE VALUES, and VISION

a. Describe the core VALUES of the organization. (As examples: quality of publications including content, on-time delivery, and cost; educational programs, fulfillment of IEEE’s Mission) 
· A culture of modeling and solving communication problems and related problems with mathematical rigor in the spirit of Shannon’s work. Communication here is meant in a broad sense and it includes information theory, coding, complexity and cryptography, detection and estimation, etc.
· A highly collaborative culture.
· Strong emphasis on mentoring.
· To have the definitive journal of the highest quality with strong emphasis on rigorous theoretical work on the foundations of topics of practical importance.

· Strong emphasis on careful reviewing.

· Top quality conferences.
· Workshops/tutorials on current topics.
· To be at the cutting edge of research and technology.
· To be inclusive.
b.   Describe the MISSION/PURPOSE of the S / C.   

To be the leading technical organization in the promotion and dissemination of research and development, in information theory and related technologies.

c.   Describe the S / C’s VISION. 

The IEEE Information Theory Society will be the primary advocate and action agent for the free flow of ideas and information leading to the development of  tools for scientists and engineers to deal with the challenges created by the “communication society”.

d.    Describe the critical issues the S / C faces to fulfill the VISION.  

The technical challenges will be solved as long as the field stays vibrant. The critical issue facing the society is to keep at least the same mass of active members and possibly increase the inflow of young energetic and talented researchers/educators/engineers.

4.
STRATEGIC GOALS, OBJECTIVES, and PLANS

a. Describe the STRATEGY the S / C uses to achieve its MISSION and VISION. 
The strategy is:

· To continue our proactive role in facilitating the free flow of ideas and strong international focus.
· To continue our proactive role in identifying new research areas and technologies and encouraging and promoting both evolutionary and revolutionary ideas.
· Publish the Transactions on Information Theory and sponsor conferences of the highest quality.
· To support actions that have the potential of bringing additional active members, especially among the youngest generation, and support new activities.
b. Describe the uniqueness of this strategy and the benefits it provides for the S / C.
Our strategy leverages on our key strengths - highly skilled, creative and ambitious scientists and engineers.  Many of the revolutions of the communications age have begun within our society and this culture of collegiality and collaboration is the unique strength of our society.

c. Describe the three most important issues facing the S / C.  
(1) Last year we lost 6.5% of our members. 

(2) Since 1990 the volume of the Transactions on Information Theory has increased at an alarming average yearly rate of over 7.5%.    

(3) TAB policies regarding revenues from packaged products and infrastructure charges have been unstable during the past 5 years. This has contributed to the instability of the reserves and to the difficulty of making effective use of the revenues.

d. Describe the strategies to address these three activities. 
(1) There have been discussions trying to determine the reason for the decline in membership and whether or not we should worry about this. An important fact is that the society is healthy, which is currently the case, both financially and in terms of productivity. The drop in membership may be just due to financial convenience rather than reflect a drop of activity. Nevertheless it has been decided that we need to make it more attractive for active members to join the society. Partially for these reasons why we have created a student committee and we have decided that the society should offer electronic access to conference proceedings as part of the membership. However, it should be emphasized that the primary reason for these initiatives is the advancement of information theory.

(2) The increase in transactions volume has been thoroughly analyzed and discussed and various options have been considered. Since half way through 2006 we had an indication that we may be reaching steady-state, it has been decided to wait and see. 

(3) The society has recovered from the alarming financial situation of the past and is now in excellent financial shape. No action is needed at this point. The financial policies that affect us are set by TAB and we participate in TAB with the goal of rationalizing them.

e. Describe the near- and far-term objectives that support these activities. 
Concerning the volume of the transactions and the financial situation, no action is needed at this point other than keeping an eye on the evolution to make sure that the situation is stable.  (A detailed study of the transactions volume was made in 2006.)

Concerning student membership, we believe that the student committee formed in 2005 is making a difference (see Section 12).  At the 2007 International Symposium on Information Theory (ISIT), students will be able to attend tutorial at a discounted fee. 

Concerning membership in general, we have been granted a three year trial during which our members will have online access to the conference proceedings. Subsequent actions will depend on the result of this experiment.

f. Describe the plans to achieve these objectives. 
Discussed in 4e

g. Describe how the expected outcomes of these three plans further the S/C’s Strategic Objectives.
The expected outcome is that more members, in particular young ones, will appreciate the added value of joining the society and hopefully this will also attract new people to the field.

h. Describe the S / C’s position in the global technical world.   
The IT Society is the leading Society worldwide in the field of Information and Communication Theory and related disciplines.  It has complementary interests and overlap with several other IEEE Societies, particularly in the areas of communications, signal processing, vehicular technology and control theory.  In addition, several non-IEEE societies have interests in these same areas; examples are American Mathematical Society, IMA, SIAM, Academies of Sciences (IPIT Moscow), Franklin Institute, IMAC etc.

i. Describe any new technology areas that the S / C has pursued during the past five-years. 
Multiple Input Multiple Output (MIMO) Systems, Network Coding, Quantum Information Theory, Low Density Parity Check (LDPC) coding, Sensor Networks,

j. Describe the threats to the future viability of the S / C. 

The threat of changes in TAB financial policies. Other Societies have gone from healthy to hurting just because the policies have changed in one year. 

k. Describe how the S / C recognizes and supports new technologies. Please provide specific examples.  Special sessions at conferences.  Special Transactions issues.

Special sessions at conferences and special transactions issues. See list in (l).

l. Describe any joint programs with other Societies or councils such as jointly sponsored meetings, publications, and committee meetings. Provide specific examples. 

· Joint IT/COMSoc Paper Award 
· Transactions Special Issue on Networking and Information Theory jointly sponsored with the IEEE Transactions on Networking, which is an enterprise of other IEEE societies 
· Co-sponsoring of other publications with other societies, e.g. The IEEE Transactions on Forensics and Security, co-sponsored with SPS, COM, CIS and EMBS; Technical Cosponsor of 2005 and 2006 Signal Processing for Wireless Communications Workshop with IEEE Vehicular Technology Society
· Technical Cosponsor of 2003 International Symposium on Turbo Codes and Related Topics in connection with the IEEE Communications Society; Technical Cosponsor of IEEE Trans. Mobile Computing (Computer Society)
· Technical Cosponsor of IEEE Trans. On Information Forensics and Security (Signal Processing Society).
m. How successful have you been?  

The joint programs have been a success.

n. Do you have future plans for such activities?  

The joint IT/COMSSoc award will be given every year. 

o. Where do you see your Society/Council being in five years?  

We believe that the society will maintain leadership in the field of information and communication theory and that there will be more active participation in the society’s activities coming from students.

5.
GOVERNANCE

Please append a copy of  your current Constitution (see Attachment 1) and Bylaws (see Attachment 2).

5.1
Board of Governors or Administrative Committee 

The S / C is governed by a 

________X__________Board of Governors

The BoG  comprises __25___ members. _18__ of these are elected by the membership,  2  members (Secretary, Treasurer) are appointed (by the President with approval of BoG) with one year renewable terms (3 years is typical), and  5  members are officers  (Second Vice President, First Vice President, President, Junior Past President, Senior Past President).  

The Officers are elected by the BoG  and serve one year terms. The Officers include: President, Second Vice President, First Vice President.  In addition, the President automatically becomes Junior Past President in the year after serving as President, and Senior Past President in the second year after serving as President.  There is no Executive Director.  

a Describe the institutionalized process for training and succession to the office of the President.

Though not a bylaw nor constitutional requirement, normally the Second Vice President becomes First Vice President and then President.  As such, he/she participates as Vice President in many of the activities which he/she will later lead, such as chairing BoG meetings and certain award committees.  In addition, the President generally consults the First and Second Vice Presidents in making appointments and other decisions, and keeps them aware of issues, for example, by copying email to them.  The First Vice President is also encouraged to attend a TAB Meeting.

b What provisions are made for filling the office of President if the incumbent cannot serve?

According to the IT Society Constitution:  “In the absence or incapacity of the President, his/her duties shall be performed by the 1st Vice-President or if he/she is not available, by the 2nd Vice-President.”

According to the IT Society Bylaws:  “Election to fill within-term vacancies in the offices of President, 1st Vice-President, or 2nd Vice-President shall be by mail ballot of the Board with the remaining officers serving as the nominating committee.”

c Number of BoG meetings per year, Face-to-face meetings, __3__: Other electronic means, __0__.     

d Describe how the S / C maintains organizational memory.

As described above, the succession process for the office of President ensures a “five year memory” for the executive team.  Even though the president serves only one year, he/she ordinarily serves two years on the executive team (as First and Second VP) before the presidential term and two years (as Junior and Senior Past President) after the presidential term.   The IT Society maintains an Officer Task List that spells out what each officer should do.  Some things are archived on the Society website and the Society is currently implementing a plan to archive considerably more.  

e Describe the process for transferring information from retiring officers to incoming officers.

The IT Society maintains an Officer Task List that spells out what each officer should do.  Some things are archived on the Society website and the Society is currently implementing a plan to archive considerably more.  The officers make a point of describing past practices to their successors.

f Describe the process that guides the elevation of Members-at-Large to senior S / C positions.

The Society does not have such a process.  However, the nominations and appointments committee looks widely for candidates for the positions of responsibility in the Society.  Often they look for members who are publishing actively in the IT Transactions, reviewing papers, serving as an associate editor and participating in the organizing of conferences.  As such the IT Transactions and IT Conferences and Workshops serve as breeding grounds for future officers and the like. 

5.2   Executive Committee

The IT Society does not have any official Executive Committee.

Note:  Although there is no Executive Committee, beginning in 2004 it has been the practice to have a 1 ½ day meeting of the Officers along with the Treasurer and the Editor-in-Chief of the IEEE Trans. On Information Theory prior to the first BoG Meeting of the year.   In this meeting proposals are developed which are then brought to BoG for discussion and approval

a. If the S / C has an Executive Committee (ExCom), please give the Constitution or Bylaw reference for its Charter. List the names and positions of each member.

b. List the primary duties and any limits placed on the ExCom regarding decision-making.

c. Number of ExCom meetings per year. Face-to-face meetings, ____: Other electronic means, ____.   

Please complete the table below. Use one line for each position. Please list each member of the Board of Governors  / Administrative Committee. Expand the table as necessary. Please use the titles prescribed by the S / C’s own Constitution or Bylaws.

Place the appropriate number, letter, or check mark in the following table using the following legend.

Legend for table.

· Term -- in years
A or E:     AB – Appointed by BoG / AdCom 

AP – Appointed by President (If appointed by another Officer, please note)

EB – Elected by BoG / AdCom

· EM – Elected by Membership
· ExCom – Executive Committee member
· Region of BoG/ AdCom member
Career      A – Academia

C – Consultant

G – Government

I – Industry

· R – Retired
· Incumbent’s name
	Position
	Term
	A or E
	ExCom
	Region
	Career
	Incumbent

	President
	1
	EB
	
	8
	A
	Bixio Rimoldi

	Vice President
	1
	EB
	
	6
	A
	Marc Fossorier

	Sr. Past Pres.
	1
	
	
	3
	A
	Steven McLaughlin

	Jr. Past pres.
	1
	
	
	4
	A
	David Neuhoff

	VP Pubs.
	
	
	
	
	
	

	VP Conf.
	
	
	
	
	
	

	VP Mem.
	
	
	
	
	
	

	VP Awards
	
	
	
	
	
	

	VP Edu.
	
	
	
	
	
	

	Other VPs*
	1
	EB
	
	6
	A
	Andrea Goldsmith

	Secr.
	1
	AP/AB
	
	8
	A
	Joao Barros

	Treas.
	1
	AP/AB
	
	6
	A
	Anant Sahai

	Mem’s.-at-large
	3
	EM
	
	6
	A
	Giuseppe Caire

	
	3
	EM
	
	1
	A
	Robert Calderbank

	
	3
	EM
	
	4
	A
	Daniel Costello

	
	3
	EM
	
	1
	A
	David Forney

	
	3
	EM
	
	6
	A
	Andrea Goldsmith

	
	3
	EM
	
	10
	A
	Alex Grant

	
	3
	EM
	
	8
	A
	Tor Helleseth

	
	3
	EM
	
	4
	A
	Ralf Koetter

	
	3
	EM
	
	10
	A
	Ryuji Kohno

	
	3
	EM
	
	7
	A
	Frank Kschischang

	
	3
	EM
	
	8
	A
	Hans Andreas Loeliger

	
	3
	EM
	
	1
	A
	Muriel Medard

	
	3
	EM
	
	6
	A
	Ubli Mitra

	
	3
	EM
	
	2
	A
	Prakash Narayan

	
	3
	EM
	
	6
	A
	Alon Orlitsky

	
	3
	EM
	
	8
	A
	Shlomo Shamai

	
	3
	EM
	
	6
	A
	David Tse

	
	3
	EM
	
	4
	A
	Venu Veervalli

	
	3
	EM
	
	6
	A
	Ken Zeger


5.3 
Technical Committees 

The IT Society does not have any Technical Committees.

a. List the most significant contributions of the Technical Committees. 

NA

b. List any committees that have been disenfranchised during the last five years and the reasons.

NA

c. Describe the process for approving new Technical Committees.

NA

d. Provide the following information for each Technical Committee

Committee name:  NA

Beginning date: NA

Significant recent achievements (Please be specific.): NA

Level of activity: Highly Active; Moderately Active: Minimum Acceptable: NA

6.
INTERACTION WITH TAB and IEEE

a. List the names and positions of all S / C members who are active in the S / C who are serving or have served on various TAB Committees & or IEEE Boards.  How does experience effect governance of Society/Council?

The following list cannot be considered entirely complete.  For example, we have better information for 2006 and 2007 than for previous years.

Fellows Committee

Kees Immink, member, 1998-2002

Tony Ephremides, member, 2004-2006 

Conferences Committee

Han Vinck, member 2001, 2002

Vijay Bhargava, member  2000-2004

Transnational Committee


Han Vinck, member 2004

TAB Periodicals Committee


Alfred Hero, member, 2006


Vince Poor, member, 2006

PSPB Ad Hoc Working Group on Minimum Edit Quality Standards

Vince Poor, member, member, through July 2006

RAB/TAB Section/Chapter Support Committee


Han Vinck, member, 2004

Strategic Planning Committee


Vijay Bhargava, member, 2002

Honorary Membership Committee


Vijay Bhargava, member, 2005-

RAB Student Activities Committee


Vijay Bhargava, member, 2006

IEEE Press Board

John Anderson, member, 2001-2006. Also Editor of IEEE Press Series on Digital and Mobile Communication.

TAB Awards and Recognition Committee


Ezio Biglieri, member, 2002

RAB Awards Recognition Committee


Vijay Bhargava, member, 2005

Medals Council


Bruce Hajek, member, 2002, 2003


Joachim Hagenauer, member, 2006


James Massey, member, 2006

Technical Fields Award Council


A. Robert Calderbank, member, 2006


Kees Immink, member, 2000-2003

IEEE Awards Board


Ezio Biglieri, member,  2001, 2002

Service Awards Board


Ezio Biglieri, member, 2001, 2002

Awards Planning and Policy Committee


Ezio Biglieri, member, 2001, 2002

USA Awards and Recognition Committee


Ezio Biglieri, member, 2001

Prize Paper committee


A. Robert Calderbank, member, 2006


Ezio Biglieri, member, 2006

Education Medal Committee


G. David Forney, member, 2000-2003


Thomas Kailath, member, 2004, 2005

Award in International Communication


Joachim Hagenauer, member, 2003-2005

International Awards Committee

Joachim Hagenaeur, member,  2001-2003

Teaching Awards Committee


Vijay Bhargava, member, 2006

Undergraduate Teaching Award Committee

Vijay Bhargava, member, 2007

Masaru Ibuka Award Committee


Kees Immink, member, 1998-2004, Chair for part of that period

Hamming Medal Committee 

Joachim Hagenauer, Chair, 2007

G. David Forney, Past Chair, 2007

Ian F. Blake, member, 2007

A. Robert Calderbank, member, 2007

Solomon Golomb, member, 2007

Bruce Hajek, member, 2007

Robert J. McEliece, member, 2007

John Proakis, member, 2007

Jack Wolf, member, 2007

Previous Hamming medal committees were similarly comprised mostly of IT members.

Alexander Graham Bell Medal Committee

James L. Massey, chair, 2006

Ralf Koetter, member, 2006

Muriel Medard, member, 2006

Gottfried Ungerboeck, member, 2006

Martin Vetterli, member, 2006

Previous committees have also had many IT members, 

Kobayashi Computers and Communications Award 

Robert Calderbank, Member 2005-, Chair, 2007

John Cioffi, member, 2002-

Bruce Hajek, member, 2004-

Eric Sumner Award Committee

Vincent Chan, member, 2004-

John Cioffi, member, 2005-2006

P. R. Kumar, member 2005-

Kilby Signal Processing Medal Committee

Don Johnson, chair, 2006

Edison Medal

Vince Poor, member 2000-2002

The considerable participation in various awards committees may help to insure that information theory members are properly recognized for their technical contributions.  On the other hand, we are not presently participating much in TAB administrative committees, but are currently considering whether we should try to increase such participation.

b. Describe your view of the S / C role in TAB.

The IT Society views its role in TAB as one of participating in the management of the parent organization.

c. Describe your view of the S / C role in IEEE.

The Society’s role in the world at large, and within IEEE is to foster research in information theory.  The IT Society views the IEEE as a collection of units such as other societies that foster other technical areas, units such as standards that foster the transfer of technology, and units such as EAB and RAB that support IEEE members and their careers.  

d. Describe how TAB helps or hinders your S / C in its activities.

TAB is the interface between the Society and IEEE.  In essence, to the Society, TAB is IEEE.  IEEE helps the information theory society in that it attracts members, advertises the Society, provides publishing, conferences, awards, accounting and other services, markets and sells our products (e.g. the IT Transactions and conference proceedings), provides member services, provides guidelines for conferences, governance, finances, publishing, awards, and other matters, and so on and so forth.  

TAB helps our Society when IEEE policies are consistent with the best interests of the Society and hinders when they are not.  An example of helping has been the incorporation of our publications into the IEEE digital library, accessible through IEEE Xplore. 

Examples of hindering have been the tapping of Society reserves during the financial crisis of a few years ago; the rapidly changing financial policies regarding infrastructure charges and revenue allocations which make budgeting and planning difficult; the requirements for yearly balanced budgets (as opposed to balancing over a longer window) and the restrictions on spending reserves, which together inhibit the best use of our income; the resistance we have received to including online access to conference proceedings as a basic component of membership; and the frequent tendency of IEEE to act like a profit maximizing organization rather than a service to society and membership organization, e.g. requiring conferences to maximize surpluses rather than value.

Recently, TAB has been creating best practice guidelines for publications, conferences, bylaws, etc. While we of course believe that societies should operate in the best possible ways, we often find that the one-size-fits-all guidelines do not reflect what is best practice for the IT Society.  For example, our conferences attract many people from locations that cannot afford the high registration fees encouraged by the guideline that conferences make a 20% profit.  As another example, the recent publishing timelines are not suited to the IT Transactions, which frequently publishes long scholarly articles that require very careful reviewing and revising to meet our high standards.

e. Describe the changes that TAB would have to initiate to be more helpful to the S / C. How would this affect TAB’s effectiveness in meeting its other responsibilities?

Allow Societies to spend more freely from reserves and/or relax the requirement that budgets be balanced every year, e.g. allowing them to be balanced over a 2-year window.

Allow Societies to include online conference proceedings as a basic component of membership if they deem this important to their mission.

Ease off on the holier-than-thou, we know best, one-size-fits-all, best practice guidelines.

f. Describe how IEEE helps or hinders your S / C in its activities.

As mentioned above, we tend to lump IEEE and TAB together, so the answer to this is largely incorporated in previous responses.  However, in addition to what has been said before, it appears that TAB frequently does not have enough say in IEEE matters, which can have a hindering effect.

g. Describe the changes that IEEE would have to initiate to be more helpful to the S / C. How would this affect IEEE’s effectiveness in meeting its other responsibilities?

It would be helpful if IEEE were structured so that TAB has more influence in IEEE.

7.
CONFERENCE

Complete the following Table for your major Sponsored  & CoSponsored Meeting/Conference. 

Co-sponsors (if any, financial co-sponsors with proportion)   (Copy as appropriate)

Topic of Conference:  Information Theory

Name of Conference: ISIT

	Meeting
	2002
	2003
	2004
	2005
	2006

	Country Held
	Switzerland


	Japan
	USA
	Australia
	USA

	Attendance
	730


	619
	830
	634
	820

	Country:
	NA
	NA
	
	NA
	NA

	US
	
	
	463
	
	

	Canada
	
	
	57
	
	

	Switzerland
	
	
	39
	
	

	France
	
	
	30
	
	

	# Papers Presented
	503
	498
	570
	506
	610

	*Acceptance ratio
	71%
	76%
	60%
	63%
	70%

	
	
	
	
	
	

	No. Exhibitors
	
	
	
	
	

	
	
	
	
	
	

	Financial
	
	
	
	
	

	Financial Share
	
	
	
	
	

	Revenue
	506,900


	417,400
	401,913
	516,200
	NA

	Expense
	437,300
	391,200


	314,675
	426,800


	NA

	Net
	69,600
	26,200


	87,238
	89,400


	NA


Please provide the average/general information for the following questions-Cite examples if appropriate.

Complete the following Table for all other conference.

	Meeting Name
	Year
	Region
	No. Papers
	Attendance
	Revenue
	Expenses
	Net

	ITW, India
	2002
	10
	57
	64


	33,772
	21,466
	12,306

	ITW, France
	2003
	8
	88
	155
	80,400
	72,200
	8,200



	ITW, Texas
	2004
	5
	89
	128


	46,550
	40,115
	6,435

	ITW, Japan
	2005
	10
	29
	85


	76,200
	68,000
	8,200

	ITW, New Zealand
	2005
	10
	56
	103


	66,300
	42,600
	23,700

	ITW, Uruguay
	2006
	9
	76
	155


	57,014
	50,846
	6,168

	ITW, China
	2006
	10
	110
	151
	67,700
	60,700
	7,000



	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


a. Provide a listing of student activities held at conferences.  

Student activities started with ISIT 2005 in Adelaide. See Section 12.

b. Did these Conferences provided any new technical directions or insight for the S / C to pursue?  

Insight on new areas are provided by Plenary Talks at the ISITs .  The plenary talks offered between 2002 and 2006 are:

2006

Some perspectives on computational and communication complexity.

What’s new and exciting in algebraic and combinatorial coding theory?

Beyond genomics: detecting codes and signals in the cellular transcriptome.

In search of a unifying theory for image interpretation.

2005

Quantum and information.

Hands-free writing.

Towards a theoretical foundation for wireless and sensor networks.

Pyramids, informids and beyond.

What has information theory ever done for bioinformatics?

2004

The mathematics of making a mess (Harnessing entropy for studying Markov Chains).

Information theory in cryptography.

The methods of iterative methods.

On Fourier and wavelets: representations, approximation and compression.

2003

Around the Quantum Relative Entropy.

Making use of hidden symmetries in data.

Shannon Lecture: The Baum-Welch Algorithm.

Algebraic methods in convolutional codes and tail-biting codes.

2002

Quantum mechanics, chaos, and the primes.

Saving bandwidth in the wideband regime.

Advances in convex optimization: theory, algorithms, and applications.

Living information theory.

The marriage of cryptography and complexity theory.

c. Describe why or why not the  Conferences were successful.  

All the ISITs and ITWs 2002-2006 were successful as measured by the attendance, the fact that they were well organized, and provided income for the society.  ISITs and ITWs are the places where new results on information theory appear first.  

d. List the Workshops/Tutorials/Professional Development Courses that were presented during the Conferences. Were CEU credits offered?  

The following tutorials were presented at the ISITs conferences.  

No CEU credits were offered.

2004 Four half-day tutorials

Ueli Maurer - Cryptography

Brendan Frey – Iterative Algorithms with Applications in Sensory Processing, Multiple Sequence Analysis and Machine Learning

Giuseppe Caire, Mohamed Oussama Damen, and Hesham El Gamal – Space-Time Coding

Gilles Brassard - Quantum Information Processing

2005  Four half-day tutorials

M. Medard, R. Koetter and P. Chou - Network Coding


A. Goldsmith, S. Jafar, N. Jindal, and S. Vishwanath – Capacity Limits of MIMO Systems

R. Urbanke - EXIT Functions: Fundamental Properties and Practical Implications

S. Bartlett - Quantum Computing

2006 Three half-day tutorials

Moe Win – Fundamentals of UWB Systems

Pierre Moulin – Watermaking and Data Hiding

Mung Chiang, Steven Low and Robert Calderbank – Layering As Optimization Decomposition

e. Describe the overall process for soliciting papers. 

Announcements are made at related conferences, on the web, and in the Newsletter.

f. Describe the overall process for selecting papers. 

Typically each paper is sent to 1-3 reviewers.  A member of the TPC makes a recommendation based on the reviewer’s reports.  The TPC meets a full day to make final decisions and form sessions.  The average acceptance rate of papers is in the 60-70% range.

g. Describe the policy concerning publication of Meeting papers in the S / C Transactions or other publications. 

Papers presented at ISITs and ITWs often mature into journal papers.

h.  Calculate the number of these conferences organized or managed by, or which registration services are provided.  

Four conferences were organized by hired conference planners.  

i.   Describe organization and operation of your conference and meeting.  

The organization typically consists of two general co-chairs, two program co-chairs, two publication co-chairs, one local arrangements chair, one finance chair and one tutorials chair.

j.  How many, if any, staff or event support, do you need to operate? What aspects of conference 

operation are typically handled by volunteers, by paid staff, and by hired conference planners or consultants?  

The IT society has no paid staff for the organization of conferences.  Some conferences are almost entirely organized by volunteers.  ISIT 2002 used professionals only for hotel reservations. Others, like ISIT 2004 and 2006 rely on conference planners such as Conference Management Services, Inc.

k.  How many sites are generally considered before the conference venue is selected? 

Typically one-two sites for ISITs and one site for ITWs

l.  What data do you capture and archive from the conference?  

Proceedings, budgets, video of  plenary talks.  We also encourage the maintaining of the conference web site.

8.
PUBLICATIONS   

Please complete the following Table for each publication and each issue for the previous two years. 

NAME OF PUBLICATION: IEEE Transactions on Information Theory

	Publication Name
	Year
	Cover date
	Mail Date

	IEEE Transactions on Information Theory
	2004
	January
	01/21/2004

	“
	2004
	February
	02/11/2004

	“
	2004
	March
	03/12/2004

	“
	2004
	April
	03/24/2004

	“
	2004
	May
	04/26/2004

	“
	2004
	June
	05/27/2004

	“
	2004
	July
	06/25/2004

	“
	2004
	August
	07/21/2004

	“
	2004
	September
	08/25/2004

	“
	2004
	October
	09/22/2004

	“
	2004
	November
	10/21/2004

	“
	2004
	December
	11/23/2004

	“
	2005
	January
	12/30/2004

	“
	2005
	February
	01/21/2005

	“
	2005
	March
	02/22/2005

	“
	2005
	April
	03/23/2005

	“
	2005
	May
	04/22/2005

	“
	2005
	June
	05/25/2005

	“
	2005
	July
	06/23/2005

	“
	2005
	August
	07/19/2005

	“
	2005
	September
	08/18/2005

	“
	2005
	October
	09/29/2005

	“
	2005
	November
	10/21/2005

	“
	2005
	December
	11/23/2005


a. If there are frequent discrepancies between the Cover Date and the Mail Date comment on the reasons and provide a corrective action plan. 

As can be seen, all issues since March 2004 have been mailed before the mail date.

b. If you bundled or unbundled publications during this five–year period describe the impact on publications income and number of copies subscribed before and after unbundling.

The Society recently moved to provide only an electronic copy of the Transactions with the membership fee, charging extra for the paper copy.  This has had a positive influence on the net publication income.

c. If there are frequent discrepancies between the Cover Date and the Mail Date comment on the reasons and provide a corrective action plan. 

This is the same as question a.

d. If you bundled or unbundled publications during this five–year period describe the impact on publications income and number of copies subscribed before and after unbundling.

This is the same as question b.

e. Describe what the S / C is doing to anticipate and solve the problems associated with the move from paper to electronic publishing

Again, the default subscription for our members is now electronic.  We anticipate moving to all electronic subscriptions (aside from institutional subscriptions) over the next few years.  We plan to offer a push email service to provide a brief description (Table of Contents and Abstracts) of each issue, with links to the electronic versions of the papers.

NAME OF PUBLICATION: IEEE Information Theory Society Newsletter
	Publication Name
	Year
	Cover date
	Mail Date

	IEEE Information Theory Society Newsletter
	2004
	March
	NA

	“
	2004
	June
	NA

	“
	2004
	September
	9/22/2004

	“
	2004
	December
	12/10/2004

	“
	2005
	March
	03/03/2005

	“
	2005
	June
	06/28/2005

	“
	2005
	September
	10/04/2005

	“
	2005
	December
	01/03/2006


f. If there are frequent discrepancies between the Cover Date and the Mail Date comment on the reasons and provide a corrective action plan. 

As can be seen, all issues except for the last two have been mailed in time. The September and December issues were mailed slightly late. This happened at the end of the term of the past Newsletter Editor. It may be related to the handing over of the editorship. 

g. If you bundled or unbundled publications during this five–year period describe the impact on publications income and number of copies subscribed before and after unbundling.

The Society has always provided a paper copy of the Newsletter and an online version. 

h. If there are frequent discrepancies between the Cover Date and the Mail Date comment on the reasons and provide a corrective action plan. 

This is the same as question f.

i. If you bundled or unbundled publications during this five–year period describe the impact on publications income and number of copies subscribed before and after unbundling.

This is the same as question g.

j. Describe what the S / C is doing to anticipate and solve the problems associated with the move from paper to electronic publishing.

Our Newsletter is already available on line. The Newsletter Editor and the Online Editor have been discussing the possibility of creating a more flexible online version of the Newsletter where individual articles can be viewed separately. A proposal will be made to the Board of Governors at an upcoming meeting.  

Complete the following Table for each publication. The table is a status report of all submitted and published papers for the past 5 years 

NAME OF PUBLICATION: IEEE Transactions on Information Theory

	 
	
	5
	4
	3
	2
	1

	Row
	NUMBER OF PAPERS:
	2005
	2004
	2003
	2002
	2001

	Note: Rows 3a-3f account for each paper’s fate based on its year of submission

	1       
	Papers submitted
	955
	838
	608
	542
	540

	2       
	Papers returned by EIC for scope reasons, obvious poor quality, etc.
	*
	*
	*
	*
	*



	3
	Papers to be peer reviewed   (row 1 less row 2)
	955
	838
	608
	542
	540

	3a
	Papers from Row 3 eventually rejected
	375
	329
	249
	186
	203

	3b
	Papers from Row 3 in review process
	144
	79
	20
	6
	7

	3c
	Papers from Row 3 being revised by authors
	73
	27
	3
	5
	5

	3d
	Other papers from Row 3 (explain in comments below)
	32
	28
	24
	42
	54

	3e
	Papers from Row 3 queued for publication
	83
	33
	10
	2
	0

	3f
	Papers from Row 3 eventually published (if a paper is published in a subsequent year, list in year of submittal where it is counted in Row 3)
	248
	342
	302
	301
	271

	4
	Total:   Rows 3a –3f, should equal Row 3
	955
	838
	608
	542
	540

	5
	PERCENTAGE REJECTED via Peer Review 

To compute this, divide “Row 3a” by “Row 3” 
	39%


	39%
	41%
	34%
	38%

	6a
	Average number of months from Author Submission to First Decision (use date when author is notified).
	7.1
	7.9
	9.5
	10.9
	11.2

	6b
	Average number of months from Author Submission to Final Decision (use date when author is notified).
	8.3
	10.6
	12.5
	14.5
	13.7

	7
	Average number of months from Author Submission to Publication Date.  Simply compute an average (for the issues in a given column year, even for a partial current year) of the difference between the issue cover date and the “Manuscript received” date printed in the footnote of every paper in print.
	12.8
	16.3
	19.2
	22
	22.9

	* The number of papers in the category of Line 2 is very small, and these are not logged into the editorial system.

	   The numbers in line 3d refer to papers withdrawn by the authors, some of which were withdrawn after initial negative feedback from associate editors.

	

	
	Geographical distribution of authors (percentage of total) of published papers in the year of publication (not year of submission).   Use current location of author as shown in the Biography.  Count all authors of a paper (a set of authors may represent more than one region).

	
	

	
	
	2005
	2004
	2003
	2002
	2001

	
	Region of author affiliation
	     %
	     %
	     %
	     %
	     %

	
	Regions 1 – 6 (U.S.A.)
	49
	48
	41
	45
	53

	
	Region 7 (Canada)
	4
	7
	8
	3
	5

	
	Region 8 (Europe/Africa)
	31
	31
	33
	38
	30

	
	Region 9 (Central/South America)
	1
	1
	1
	0
	2

	
	Region 10 (Asia/Pacific)
	15
	13
	17
	14
	10


NAME OF PUBLICATION: IEEE Information Theory Society Newsletter
Not applicable to the Newsletter.

8.1

FINANCIAL AND SUBSCRIPTION INFORMATION 

Complete the following Table for each publication. (This table is to be inserted by the TAD Finance Staff) 
NAME OF PUBLICATION: IEEE Transactions on Information Theory

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	IEEE- Society Title & # 
	
	ITS-012
	
	
	
	
	
	
	

	Name/s of Pubs.
	
	TRANS ON INFORMATION THEORY 
	
	
	
	
	

	(Included with membership)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	ITEM
	
	2000 
	2001 
	2002 
	2003 
	2004 
	2005 
	2006B
	2007B

	Pages/Year(actual)
	
	2803
	3207
	3280
	3488
	3551
	4584
	5300
	5300

	
	
	
	
	
	
	
	
	
	

	Issues/Year
	
	7
	7
	13
	12
	12
	12
	12
	12

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Subscribers (Units)
	
	
	
	
	
	
	
	
	

	Regular Member
	
	4541
	4668
	4153
	3512
	2089
	1797
	1775
	1622

	Student Member
	
	972
	1105
	814
	728
	299
	208
	258
	150

	Affiliate Members
	
	40
	28
	24
	20
	8
	5
	4
	5

	Other Members 
	
	50
	54
	52
	169
	76
	62
	59
	65

	Regular Member Interdisciplinary
	
	
	
	
	
	36
	46
	53
	66

	Student Member Interdisciplinary
	
	
	
	
	
	31
	41
	77
	59

	Affiiliate Interdisciplinary
	
	
	
	
	
	2
	2
	4
	2

	Other Interdisciplinary
	
	
	
	
	
	4
	6
	3
	10

	Individual Non-member
	
	657
	629
	561
	485
	406
	366
	316
	327

	
	
	
	
	
	
	
	
	
	

	Subscription Rates ($)
	
	
	
	
	
	
	
	
	

	Regular Member
	
	15
	15
	30
	30
	30
	30
	45
	45

	Student Member
	
	8
	8
	15
	15
	15
	15
	23
	23

	Other/Retired 
	
	
	
	
	
	15
	15
	23
	23

	Regular Member Interdisciplinary
	
	
	
	
	
	
	
	
	85

	Student Member Interdisciplinary
	
	
	
	
	
	
	
	
	43

	Other Interdisciplinary
	
	
	
	
	
	
	
	
	43

	Individual Non-member
	
	445
	445
	520
	560
	610
	675
	775
	915

	
	
	
	
	
	
	
	
	
	

	
	
	Financial Summary (in thousands $000's)
	
	
	

	Income
	
	
	
	
	
	
	
	
	

	S/C Fees (Bundled)
	
	68.6 
	72.5 
	124.5 
	110.3 
	0.1 
	28.8 
	0.0 
	0.0 

	S/C Fees Hard Copy
	
	0.1 
	0.2 
	0.0 
	0.0 
	6.8 
	32.2 
	95.6 
	86.9 

	S/C Fees Micro Fiche
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Subscriptions - NM Individual
	
	284.4 
	280.5 
	286.9 
	261.3 
	245.4 
	246.3 
	244.9 
	299.2 

	Subscriptions - NM Shanghai
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	28.7 

	Subscriptions - Corporate & Library
	
	0.0 
	0.0 
	0.0 
	0.0 
	1.6 
	2.1 
	0.0 
	2.2 

	Subscriptions - APP/IEL/MDL
	
	0.0 
	295.0 
	348.6 
	358.1 
	429.7 
	415.6 
	535.5 
	743.4

	IEL
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Airfreight Charges Billed to Members
	
	8.3 
	13.2 
	11.1 
	2.9 
	1.3 
	6.6 
	1.3 
	1.4 

	Voluntary Page Charges
	
	22.1 
	18.2 
	29.1 
	11.2 
	15.1 
	24.4 
	11.2 
	11.2 

	Reprints S/C
	
	0.0 
	0.0 
	0.0 
	0.0 
	2.5 
	5.8 
	0.0 
	0.0 

	Miscellaneous Revenue
	
	0.0 
	0.0 
	0.0 
	2.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Total Income
	
	383.5 
	679.6 
	800.2 
	745.8 
	702.5 
	761.8 
	888.6 
	1,172.9 

	
	
	
	
	
	
	
	
	
	

	2nd Class - Edit US
	
	8.6 
	9.9 
	12.3 
	11.2 
	6.8 
	6.0 
	9.4 
	6.8 

	2nd Class - Edit non US
	
	63.4 
	74.0 
	75.1 
	90.9 
	55.5 
	58.5 
	78.5 
	65.2 

	Third Class
	
	0.0 
	0.0 
	0.0 
	0.0 
	2.4 
	0.0 
	0.0 
	0.0 

	Express Carriers
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.3 
	0.0 
	0.0 
	0.0 

	Freight & Other
	
	5.8 
	7.2 
	14.9 
	4.8 
	3.4 
	4.4 
	4.5 
	4.8 

	Air Freight
	
	3.6 
	7.9 
	4.4 
	2.9 
	2.1 
	1.6 
	2.8 
	1.7 

	Text Paper
	
	52.0 
	56.8 
	50.3 
	35.3 
	26.5 
	33.9 
	36.1 
	37.7 

	Press Work - Print
	
	38.4 
	39.6 
	46.8 
	46.0 
	39.8 
	44.9 
	55.8 
	51.5 

	Binding - Print Ed
	
	4.8 
	4.8 
	6.6 
	6.1 
	4.2 
	3.8 
	5.9 
	4.4 

	Mailing - Print Ed
	
	7.4 
	7.6 
	11.2 
	10.3 
	7.5 
	6.2 
	10.5 
	7.1 

	Total Printing Expense
	
	184.0 
	207.8 
	221.6 
	207.5 
	148.5 
	159.3 
	203.6 
	179.1 

	
	
	
	
	
	
	
	
	
	

	Bad Debt Allowance
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Sal-Temp 2
	
	0.0 
	0.0 
	3.0 
	3.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Copyright Filing
	
	0.1 
	0.3 
	0.2 
	0.4 
	0.0 
	0.0 
	0.0 
	0.0 

	Camera Work - Print
	
	15.5 
	17.3 
	19.0 
	19.7 
	19.5 
	25.0 
	29.1 
	29.9 

	Rebates
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Editorial Reimbursed
	
	40.2 
	55.1 
	36.3 
	31.8 
	71.0 
	37.8 
	42.1 
	42.1 

	Composition
	
	90.6 
	144.7 
	120.5 
	45.1 
	49.9 
	49.2 
	50.9 
	58.0 

	Pursvc - Voluntary Page Charges
	
	4.2 
	4.6 
	6.2 
	3.4 
	2.4 
	5.7 
	3.2 
	3.2 

	Pursvc-Editorial
	
	159.6 
	178.7 
	185.8 
	209.4 
	202.9 
	234.8 
	318.0 
	328.6 

	Pursvc-Composition
	
	0.0 
	0.0 
	0.0 
	0.2 
	0.7 
	0.0 
	0.0 
	0.0 

	Pursvc-Composition Electronic
	
	0.0 
	0.0 
	0.0 
	0.0 
	1.0 
	1.6 
	8.0 
	8.0 

	Pursvc-Reprints
	
	0.0 
	0.0 
	0.0 
	0.4 
	0.0 
	0.0 
	0.1 
	0.1 

	Pursvc-Indexing
	
	2.9 
	0.3 
	0.7 
	0.3 
	3.1 
	4.9 
	5.3 
	5.3 

	Pursvc-Pub Admin 
	
	12.2 
	13.3 
	14.6 
	21.7 
	23.3 
	31.5 
	33.5 
	33.5 

	Pursvc-Authoring Tools
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	1.6 
	2.7 

	Pursvc-Subscription Handling
	
	9.6 
	9.6 
	8.4 
	4.8 
	4.9 
	4.8 
	3.2 
	3.2 

	Total Creation Expenses
	
	334.9 
	423.9 
	394.7 
	340.2 
	378.7 
	395.3 
	494.9 
	514.5 

	
	
	
	
	
	
	
	
	
	

	Pursvc-XPLORE
	
	0.0 
	0.0 
	0.0 
	0.0 
	9.6 
	9.6 
	8.8 
	4.4 

	Total Electronic Expenses
	
	0.0 
	0.0 
	0.0 
	0.0 
	9.6 
	9.6 
	8.8 
	4.4 

	
	
	
	
	
	
	
	
	
	

	Microfiche
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Commission- Shanghai
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	4.3 

	Unidentified & Miscellaneous
	
	0.0 
	0.0 
	0.0 
	0.3 
	0.0 
	0.0 
	0.0 
	0.0 

	Prior Year Adjustment
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Total Other Expense
	
	0.0 
	0.0 
	0.0 
	0.3 
	0.0 
	0.0 
	0.0 
	4.3 

	
	
	
	
	
	
	
	
	
	

	Rmb Services-MDL
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Rmb Services-Itel
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Rmb Services-BEL
	
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Rmb Services-other
	
	(4.7)
	0.0 
	(6.8)
	(5.5)
	(3.8)
	(2.8)
	(6.0)
	(3.0)

	Rmb Services-ASPP
	
	(304.3)
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Total Reimbursed Services
	
	(309.0)
	0.0 
	(6.8)
	(5.5)
	(3.8)
	(2.8)
	(6.0)
	(3.0)

	
	
	 
	 
	 
	 
	 
	 
	 
	 

	Total Expense/PurSvc/ReimbSvc
	
	209.9 
	631.7 
	609.5 
	542.5 
	533.0 
	561.4 
	701.3 
	699.4 

	
	
	 
	 
	 
	 
	
	
	
	

	Total Net
	
	173.7 
	47.9 
	190.7 
	203.3 
	169.5 
	200.4 
	187.3 
	473.5 
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	ITEM
	2000 
	2001 
	2002 
	2003 
	2004 
	2005 
	2006B
	2007B

	
	Financial Summary (in thousands $000's)
	
	
	

	Income
	
	
	
	
	
	
	
	

	Airfreight Chgs Billed to Members
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Miscellaneous Revenue Other
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Total Income
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	
	
	
	
	
	
	
	
	

	2nd Class - Edit US
	2.1 
	2.4 
	2.2 
	1.8 
	2.4 
	1.8 
	2.4 
	1.6 

	2nd Class - Edit Non US
	10.2 
	8.3 
	8.5 
	5.5 
	5.1 
	5.6 
	5.2 
	3.3 

	Freight & Other
	0.1 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Editorial Reimbursed
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Composition
	11.5 
	10.3 
	0.0 
	0.1 
	0.0 
	0.0 
	0.0 
	0.0 

	Text Paper
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Camera Work – Print
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Press Work – Print
	13.1 
	9.5 
	10.4 
	8.1 
	10.4 
	8.3 
	10.6 
	7.5 

	Mailing - Prt Ed
	2.3 
	1.7 
	1.6 
	1.5 
	1.8 
	1.5 
	1.8 
	1.2 

	Miscellaneous Expense
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Pursvc-Composition
	0.0 
	0.0 
	8.9 
	8.5 
	5.7 
	12.1 
	7.1 
	7.1 

	Prior Year Adjustment
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 
	0.0 

	Total Expense
	39.3 
	32.2 
	31.6 
	25.5 
	25.4 
	29.3 
	27.1 
	20.6 

	
	
	
	
	
	
	
	
	

	Total Net
	(39.3)
	(32.2)
	(31.6)
	(25.5)
	(25.4)
	(29.3)
	(27.1)
	(20.6)

	
	
	
	
	
	
	
	
	


9. MEMBERSHIP   (For last 5 years)

Provide the information requested in the following Table. 

	Region / Member Grade
	2001
	2002
	2003
	2004
	2005

	
	
	
	
	
	

	Regions 1-6
	
	
	
	
	

	Higher Grade
	2244
	2021
	1783
	1574
	1459

	Students
	383
	346
	254
	180
	146

	Affiliates
	11
	7
	3
	7
	4

	TOTAL – Regions 1 - 6
	2638
	2374
	2040
	1761
	1609

	Percentage Retention
	NA
	NA
	NA
	NA
	NA

	
	
	
	
	
	

	Region 7
	
	
	
	
	

	Higher Grade
	159
	144
	129
	113
	118

	Students
	39
	31
	18
	16
	14

	Affiliates
	1
	2
	1
	1
	0

	TOTAL – Region 7
	199
	177
	148
	130
	132

	Percentage Retention
	NA
	NA
	NA
	NA
	NA

	
	
	
	
	
	

	Region 8
	
	
	
	
	

	Higher Grade
	1268
	1139
	994
	966
	887

	Students
	312
	247
	227
	179
	151

	Affiliates
	10
	9
	7
	5
	5

	TOTAL – Region 8
	1590
	1395
	1228
	1150
	1043

	Percentage Retention
	NA
	NA
	NA
	NA
	NA

	
	
	
	
	
	

	Region 9
	
	
	
	
	

	Higher Grade
	130
	97
	68
	60
	51

	Students
	35
	24
	19
	12
	9

	Affiliates
	0
	0
	0
	0
	0

	TOTAL – Region 9
	165
	121
	87
	72
	60

	Percentage Retention
	NA
	NA
	NA
	NA
	NA

	
	
	
	
	
	

	Region 10
	
	
	
	
	

	Higher Grade
	825
	777
	742
	709
	679

	Students
	218
	135
	120
	94
	81

	Affiliates
	9
	6
	4
	2
	3

	TOTAL – Region 10
	1052
	918
	866
	805
	763

	Percentage Retention
	NA
	NA
	NA
	NA
	NA

	
	
	
	
	
	

	TOTAL Regions 1 - 10
	5644
	4985
	4369
	3918
	3607

	
	
	
	
	
	

	Regions 1-10 Retention
	4222
	4032
	3662
	3281
	3053

	
	
	
	
	
	


9.1
S / C Dues and Other Member Costs

Complete the following Table.

	Item
	2001
	2002
	2003
	2004
	2005

	S / C Dues
	       15
	       30
	       30
	       30
	       30

	Marginal Membership Cost
	     35.08
	    43.39
	    45.23
	     4.93 (*)
	     3.56


(*) The incremental printing costs prior to 2004 were much higher because in those years a print copy of  the Transaction was bundled with membership.

a. Describe what the S / C membership dues provide to the member. 

Our members have access to the Transactions via IEEExplore. In 2001, 2002 and 2003, a print copy of our Newsletter and of our Transactions were also included in the membership. Starting 2004, only the Newsletter and the online access are included in the society membership.

b. Describe how the S / C develops information about member satisfaction. 

Our Society has organized surveys distributed at its main conference. The results were discussed at a Board of Governors meeting and a summary later appears in the Newsletter.

In 2003, an IEEE research project measured membership satisfaction with each society and the IEEE. A total of 478 ITSoc members responded to the questionnaire. Our president shared the results of the survey and commented on them in our Newsletter.

c. Provide a synopsis of the latest information on member satisfaction.

The general conclusions of the 2003 IEEE research project  about membership

 satisfaction  were:

      (1) Most of our members are very to highly satisfied with ITSoc membership; 

      (2) The IT transactions are rated as extremely useful by a very high percentage of our    

      members and, together with the newsletter, are the main reason for joining the ITSoc; 

      (3) Chapter activities and publicity need improvement;

      (4) The symposium (ISIT) and workshop (ITW) are considered to be of great interest 

       by about 50% of our members.

d. Describe the approach that the S / C uses to retain members.

The society is considering differentiated registration fees between IEEE members and  society members at our main conference, with a differential larger than the IEEE and society fees combined, and the option for participants to join IEEE and the society on site.

Starting next year, we provide additional discount for tutorials fees at our main conference to society students.

e. Describe the sources and methods the society uses to pursue new members.

Same as (d).

f. Identify the other professional S / C that your S /C competes with.

Our main competitor is the Communications Society.  Both societies are interested in communications.  The IT Society places emphasis on rigorous problem formulation, modeling, analysis in Shannon's spirit and our work is often characterized as highly mathematical and fundamental.  In many instances the topics covered in an IT Society journal or conference paper relate to theoretical and/or practically-oriented analysis of components of a communication system (e.g. data compression, security, modulation, error control coding networking, parameter estimation).  The emphasis is on understanding a fundamental aspect of the system component(s) that require mathematical rigor.  In many instances topics covered in a Communications Society address bigger systems that tend to be closer to commercial products.  In many situations the mathematical rigor is much more difficult to develop, and hence simulations tend to be a more common tool for the analysis.

g. Describe the benefits these other society provide their members.

The benefits are similar to ours.

h. Describe the characteristics of your S / C that make it the S / C of choice in your Field of Interest. 

We are the only society about information theory, with a history of more than 50 years.

i. The society currently has 49 percent of its members from Academia,  5 percent from Government; 28 percent from Industry; and 18 percent from Other. 

j. Describe what the society does to address the specific needs for members in industry.

Nothing major as we are a society devoted primarily to research.  About half our members come from academia and those from industry and government have a strong research orientation.

k. Describe what the society does to make industry aware of the benefits that the society could provide.

Same as j.

l. Describe what the society does to encourage the elevation of members to Senior grade.
The society is not currently taking any steps to encourage the elevation to Senior grade.  It is not clear to us that there is a need for such an action.  It seems that the bottleneck is in the elevation from Senior to Fellow grade.

m. Describe what the society does to encourage the elevation of members to Fellow grade. 
The society has always received a sufficient number of nominations for elevation of members to Fellow grade.  However, we wonder if we have reached a quota since some of the deserving nominations have been turned down.

10. CHAPTERS

Provide the following information for the preceding year in the following table.

Legend:

Number Column – Total Number of Chapters

Meetings – Total number of meetings

Attendees – average number of Attendees at all meetings

High – Number of Chapters that met more than 4 times a year 

Medium -- Number of Chapters that met 2 to 4 times 

Low -- Number of Chapters that met once

None -- Number of Chapters that are not active 

	Region
	Number
	Meetings
	Attendees
	High
	Medium
	Low
	None

	1
	    1
	      
	      
	
	
	
	     1

	2
	    2
	      1
	    37
	
	     1
	
	     1

	3
	    1
	      1
	    45
	
	
	      1
	

	4
	    1
	      1
	    16
	
	
	      1
	

	5
	    1
	      2
	    46
	
	     1
	
	

	6
	    1
	      
	      
	
	
	
	      1

	7
	    2
	    10
	   520
	     1
	     1
	
	

	8
	   10
	    29
	  1018
	     1
	     8
	
	      1

	9
	    1
	      2
	     30
	
	     1
	
	

	10
	    7
	    21
	  2142
	     2
	     2
	
	      3


a. Describe how the S / C interacts with its Chapters and supports Chapters activities.

The Society organizes a luncheon during its main yearly event, ISIT  (International Symposium on Information Theory), to which all Society officers and all Chapter chairs are invited. At this luncheon, the Chapter chairs report their activities. Then ideas and suggestions are exchanged between participants to improve the Society Chapters. 

The Society updates a Chapter page containing Chapter news, Chapter organizations on its website.

b. Describe S / C interactions with Sections to coordinate Chapter support.

Since we have 27 chapters (against 23 five years ago), we interact directly with Chapters.

c. Provide five examples of programs in which the S / C actively participated with Chapters. 

The Society provides USD 1,000 to each newly created chapter: such funds were recently provided to new chapters in Hong Kong and Bangalore.

Since 2002, the Society recognizes each year its best chapter by its “Best Chapter award.” The recipient of the award receives USD 1,000 and this amount will be doubled starting 2007.

The Society organizes a luncheon at its main event during which Society officers and Chapter chairs can interact and share their experiences.

The Society recognizes the recipient of the “Best Chapter award” in its Newsletters.

d. Identify the S / C’s best Chapters and provide the reasons.

The best chapter of the Society seems to be the Japan chapter, which won twice the “Best Chapter award” since its creation five years ago. The main reason is a very important domestic activity in information theory in Japan with a National Society (SITA) which organizes monthly meetings with publication of proceedings for each meeting, as well as a domestic conference at the end of each year. These activities in information theory are also well coordinated with the  IEICE (Institute of Electronics, Information and Communication Engineers) –which can be regarded as the “Japanese IEEE”-.

e. Describe any financial support provided by the S / C.

The Society provides USD 1,000 to a new Chapter.

The Society provides USD 1,000 to the recipient of  the “Best Chapter award”; this amount will be doubled starting 2007.

f. If the S / C has a Chapter Award program, list the awards that have been given during the last five years. 

The recipients of the “Best Chapter award” (created in 2002) are:

2002: Japan

2003: Germany

2004: Benelux

2005: Japan

2006: Hong Kong

g. Describe the S / C works with the local IEEE Section to foster Chapter health.

Nothing to report

h. Does the S / C consider Chapters an S / C responsibility or an IEEE Section responsibility?

The Society considers Chapters a Society responsibility as illustrated from this report.

11. EDUCATION

a. Describe the process by which distinguished lecturers are selected.

The Society does not have distinguished lecturers but distinguished speakers. The distinguished speakers of the Society are all current members of the IT Board of   Governors as well as all former members for the previous twenty years.

b. Describe how the S / C publicizes and encourages the DL program. Is it part of the recruiting program for new members? Is it an outreach to industry or students? Does it focus on under-represented Regions? 

The IT Society pays up to 50% of travel costs up to USD 500 up to once per year for any IEEE entity for distinguished speakers. Typically this program is used twice a year by our Chapters.

This information is advertised on the Society webpage and reminded to Chapter chairs.

There is no particular focus to this program.

c. For each Distinguished Lecturer designated since the last Review, please complete the following table.   

	Lecturer
	Field of Expertise
	Dates Served
	Region of Residence
	Career*

	
	
	
	
	

	Lectures Given:


	
	
	
	

	Date
	Location
	Subject(s)
	Lectures Given
	Audience Type*
	Audience Size
	Follow up

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


* For Career and Audience Type, please use the following indicators:

Career      A – Academia

C – Consultant

G. – Government

I – Industry

R – Retired

The society does not keep detailed records of the distinguished speaker’s activities. The following information was obtained from the treasurer’s files. 

2001: 


Ezio Biglieri, invited lecture to the Netherlands IT Chapter (Noordwijk)


A J Vinck, invited lecture to the South Korea IT Chapter (Seoul National


University)

2002:


Vijay Bhargava, invited lecture to the Hong-Kong IT Chapter.

2003-2005:


None.

d. Describe any short courses that the S / C offers. How are they selected? Is there a formal process?

The Society does not offer any short courses.

e. Describe any educational activities related to working with the IEEE Educational Activities department.

Since 2000, three or four half-day tutorials are offered at the ISIT symposium, which is the Society main conference. Many students attend these tutorials at discounted prices and this year, tutorials will be further discounted for students that are members of the Society.

f. Does the S / C offer Continuing Education Units (CEUs) to those participating in its educational activities?

The Society does not offer CEUs. Many of our members are employed by universities and are active in education.

g. Describe any programs that foster educational activities such as writing books, publishing in the IEEE Proceedings, working with IEEE Press and others. 

The Society is investigating the translations of  key foreign books into English.  It is also investigating how to make available classic books that are out of print.

12
STUDENT ACTIVITIES

a.   Please describe activities your S / C conducts for the benefit of student members and other students.

The society formed a student committee in 2005 whose goal is to make the society of more value to students through various student activities. The committee is chaired by a regular society member and mostly student-run with active volunteers for event planning, website development, and outreach. 

The committee created both a website (http://itsoc-students.ece.cornell.edu/) and a mailing list (itsoc-students-l@lists.cornell.edu). Anyone (whether an IT student member or not) can join the committee by signing up for the committee mailing list. The website has a focus on providing resources to students, including job posting; guidelines for getting started and being successful in research; pointers to information theory books, tutorials, and lecture notes/slides; links to research groups working in information theory and local IEEE information theory chapters; how-to guides on topics like getting started on information theory research, writing journal papers, and job hunting; job listings and resume postings; dissertation postings; a list of upcoming conferences with information theory sessions; and a list of upcoming committee meetings and related events. The website has received over 1000 hits since its creation in 2005. The mailing list has been quite successful, with students participating from all over the world including North America, Europe, India, and Iran. 

The committee organizes and hosts 2 major events at each ISIT conference, a student committee meeting and panel and a round table research lunch. It also organizes a couple of other events at other conferences. The student meetings consist of a short update on the student committee activities followed by a panel directed at students, which is taped and posted on the student website. Lunch is also served. Panels so far have included “Q&A with the society Board of Governors (ISIT’05)”,  "Information Theory: What's Hot, What's Not, What's Changed (Allerton’05)", “Academia versus Research Labs: Tales from the Front Lines (CISS’06)”,  “How to Choose, Formulate and Solve an Information Theory Problem (ISIT’06)" and “Frying Pan or Fire: To Postdoc or Not (Allerton’06)?”. The panels are generally very well attended – at the society’s major ISIT conference in 2006 the panel had well over 350 people attending (only 200 students were registered for the conference. The round table research identifies 6 hot topics of interest to students. There is a large round table set up for each topic, and students can choose the table they want to join. Each table has 1-2 students acting as discussion leaders, and key papers in each topic are posted on the web in advance. A Yahoo discussion group is set up to continue discussion after the round table event. The research lunch was initiated at ISIT 2006 and was a great success with about 80 students attending. Feedback on all the student events have been extremely positive. The committee plans to organize 2 panels and 2 round table lunches per year. One event, a panel or research lunch, will be at the smaller conferences of Allerton and CISS, which have a large number of students interested in information theory. At the society’s flagship conference, ISIT, we plan to have both a round table lunch and a panel.

Two other initiatives of the student committee have been a student committee T-shirt design contest, and a proposal for a best student paper award at ISIT. This proposal was accepted for ISIT 2007. The student committee also writes a column for each edition of the society newsletter with information about activities and upcoming events of interest to students. 

b.   If the response is “None” describe the reasons the S / C has not developed a Student 

Activities Program.

c.   Describe the S / C programs related to Student Activities.

The society provides full funding for all student events and activities, providing a budget of $10,000 per year to the student committee. A reduced rate for tutorials is also offered to students. 

d.   Describe the S / C objectives as related to these Student Activities?

The objective is to make the society of more value to students and help to foster a sense of community for students in the society which it is hoped will encourage lifelong membership and participation. 

e.   Describe the results achieved by these Student Activities programs.

The programs have greatly increased participation by students in society activities and student interest in the society. One of the students attending ISIT 2006 stated that the events hosted by the student committee were the most valuable part of the conference. Students have come forward to offer to organize similar student events at other conferences, or to get their local student chapter at their university more involved. Students have been coming forward to volunteering to organize student activities at other conferences with high student attendance. The mailing list has been used by students to get information from other students and the discussion group has been used to foster research discussions among students all over the world that have never met. 

f.   Describe the S / C future plans related to Student Activities programs. 

The student committee plans to continue the events it already organizes, as these have been highly successful and of much value to students, based on their feedback. It also plans to push to make the student best paper award permanent at all ISIT conferences. It will also continue to work to make the student website more valuable, easier to add content to, and more active as a tool for creating a virtual community. 

Please list Student Chapters or Clubs in your S / C.

None.

	Institution
	Number of Members
	Other Groups1
	Faculty Advisor2
	Activities

	
	
	
	
	

	
	
	
	
	


1 Groups with which Student Chapter is combined or affiliates, such as another Society’s Student Chapter

2 Name, Department, membership in IEEE

3. What percentage of Student Members become Members when they graduate?

13.
GLOBALIZATION EFFORTS

Complete the following Table that relates to the distribution of the S / C’s governing bodies and committees. Indicate the number of participants from each IEEE Region.  List each committee

	Org. Unit
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	BoG elected members
	3
	1
	
	3
	
	5
	1
	3
	
	2

	Officers
	
	
	1
	1
	
	3
	
	2
	
	

	Committees
	
	
	
	
	
	
	
	
	
	

	Awards
	
	
	
	2
	
	3
	
	5
	
	1

	Wyner Award Comm.
	
	
	1
	1
	
	
	1
	2
	
	

	Shannon Award Comm.
	1
	
	
	1
	
	4
	
	1
	
	

	Nominations
	1
	
	1
	
	
	
	
	
	
	1

	Fellows
	
	
	
	1
	1
	
	
	2
	
	10

	Publications
	6
	
	1
	1
	
	4
	1
	8
	
	4

	Constitutinon and Bylaws
	
	
	1
	
	
	
	
	
	
	1

	IT Com/Soc Jt Paper Aw.
	
	
	
	
	
	2
	
	2
	
	


a. Describe the S / C’s policies related to distribution of members of the governing bodies.

As stated below, the Society Bylaws insure there are BoG members from  historically under-represented regions:

“In order to ensure adequate international representation from regions which have been historically under-represented in the Board of Governors, in addition to the six nominees receiving the largest number of votes, the top nominee (not among those six) from every under-represented region shall be elected to the Board. 

For the purposes of the previous paragraph, an under-represented region refers to each of regions 8, 9, and 10 with at least 5% of the membership of the Society (on December 31 of the year preceding the election) and at most one Board member (after the election of the top six nominees).”

Generally speaking, the Society tries to insure a reasonable geographic distribution in the selection of the members of all committees.  

b. Describe the S / C’s policies related to distribution of venues for meetings (including committee meetings, chapter meetings, and governing body meetings) and Conferences among the 10 Regions. 

The main, annual conference, ISIT alternates between North America and outside North America.

The one or two IT Workshops per year move all around the world without any strong attempt to control them.

c. Describe any relationships between your S / C with other national professional Societies with similar interests – active cooperation, dual memberships, joint meetings, etc. 

Many of IT most active members come from outside the US and are also active in professional societies from their home country.  Countries included are:  Australia, Canada, Germany, Japan, Netherlands, Russia, and more.  When an ISIT or ITW is located within one of these countries, it is frequently cosponsored by the local professional society.

d. If the S / C’s activities and actions are not in consonance with its policies, describe what steps the S / C will take to bring them in compliance.

The board of governors ensures that the society acts in consonance with its policies.

14.
AWARDS AND RECOGNITION

Please list the awards given by the S /C. (Society Awards)

	Award
	Frequency
	Cost to S / C

	IT Society Paper Award
	Every year
	A certificate and an honorarium of  $1,000 (paper with a single author) or $2,000 (equally split among multiple authors)



	Joint IT/ComSoc Paper Award
	Every year 
	A plaque and an honorarium of up to $500 for each author (total cost not exceeding $1,000 for each paper)



	IT Society Claude E. Shannon Award
	Every year
	An engraved plaque and an honorarium of $10,000



	IT Society Aaron D. Wyner Distinguished Service Award
	Every year since 2005
	An engraved plague



	IT Society Chapter of the Year Award
	Every year since 2002
	$1,000  to support local chapter activities




a. Provide examples of what the S / C does to stimulate nominations for Technical Field Awards and others. 

In the past, the society has not done anything to stimulate Technical Field Awards.  On the other hand, the Information Theory society has the Shannon Award and an internal committee that controls the nomination and decision process.

b. Describe the S / C’s future plans for awards. 

We are in the process of coordinating with the Communications Society to improve the nomination and selection process for the Joint IT/ComSoc Paper Award.

15.
FINANCES

Please show the Summary Page (each Cost Center Income and Expense) from the S / C latest budget.  For the year in which the Questionnaire is submitted, please add a column of Forecast. Please show End of Year Reserves for each year.  For budget years, please add S / C projected net to the preceding year. (This information will be provided by you S / C Financial Analyst)
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a. Explain how your AdCom / BoG approves the S / C Annual Budget.

The updated budget information is shared with the BoG at the three annual meetings. The BoG is provided an updated report at each of these meetings. Presentations on relevant financial issues are also given to the BoG at these meetings. The forecast budget is discussed with the BoG and approved by the board. Any significant new outlays or changes are approved by the board. Besides the BoG meetings, a detailed examination of financial issues is carried out at the yearly officers’ retreat. A Treasurer’s Corner in the Society Newsletter also informs the membership at large of the financial health of the Society and discusses topics of financial relevance to the Society.

b. What mechanism exists to control spending?

Activities are required to remain within budget. Reimbursements must be approved by the Treasurer. If any committees or activities foresee extra expenditures, then the Treasurer must approve them. For significant changes to the forecast budget, the BoG must be involved, as discussed in a.

c. What mechanism does your S / C use to monitor income and expense against the approved budget? What specific steps do you take when variances of actuals from the budget occur?

The Treasurer must approve all expenses. If expenses were not justified under the budget, they would not be approved, unless the BoG chose to modify the budget. We have not had significant negative variances, except in the case of one conference (Information Theory Workshop 2003), because of a cancellation due to SARS. In that case, our budget was able to absorb the shortfall and expenses were not adjusted downwards. Most of the significant variances we have had are positive. In that case, the Society keeps the entirety of the surplus.

d. Describe any activities or projects or initiatives that may have a positive or negative financial impact in the future. In each case provide an estimate of the sources of new revenue, the up-front investment, the number of years to recoup the investment, and the potential future revenue. 

We have three main initiatives. The budget for all of these is below the amount that requires approval by TAB, but we discuss them here. First, we have increased our funding for student activities and outreach. The source of the new revenue is mostly from previously unexpended funds for committees. The up front investment is of the order to $ 5 K, but we expect the investment to be recouped over the next four years by reducing or reversing the loss of student members. The second new initiative we have undertaken is to provide incentives at conferences for new members to join. New members benefit on the spot from a reduced registration rate and credit to be applied to joining the IT Society. The use of this program was introduced at our last flagship conference, the International Symposium on Information Theory. It was very lightly used, impacting negligibly our finances. The light use may due to the fact that the new program had limited publicity. We have set aside about $ 5K per annum, coming from our surplus, to cover this initiative. The third initiative we have undertaken is to provide, temporarily, online access of our conferences to our members. The goal of this initiative is to raise the value of membership and thus stem the decline of our membership numbers. The direct up-front cost is of the order of $ 5K per annum, and the source of the funds is the Society surplus. The long-term effects are not yet clear. On the one hand, they made reduce our ASPP distributions. On the other hand, they may benefit our membership numbers. 

e. If the investment in (a) involves IEEE Initiative funding, Foundation funding, or other please state the amount and the source. 

NA

f. Identify the S / C’s goal for percentage of reserves to expense. 

Our goals are to maintain the IEEE requirements. Our reserves from last year are $ 1.357.4 K and our projected expenses for this year are $ 1,555.7 K.

g. Describe any current of proposed cost reduction programs.

We have no current cost reduction program, because we have been able to maintain a healthy surplus and our expenses are well tied into our strategic goals.

16.
WEB SITE

a. Describe the purpose of the S / C’s Website.

The Information Theory Society (ITS) maintains several websites, such as http://www.itsoc.org/, http://media.itsoc.org/, and http://itsoc-students.ece.cornell.edu/, for use mainly by Society Members and those interested in joining the Society.  The purposes of the websites include:

a. Providing an online presence for the ITS, e.g., chapters, member directory, mailing lists, etc.

b. Highlighting current happenings, e.g., conferences, awards, policy changes, etc.

c. Handling submission and review of journal articles for the IEEE Trans. Inform. Theory
d. Archiving Society information, e.g., ByLaws, Officers, Awardees, Newsletters, Lectures, etc.

e. Promoting Society membership

Note that, at least currently, separate websites for each conference or workshop are maintained by the corresponding organizers.

b. Show some evidence that the S / C’s Website achieves its purpose.

The ITS maintains usage statistics on the websites, which allow for determination of which pages are heavily utilized, how changes to the site impact usage, and so forth.  The following summarizes some of these statistics for the main website (http://www.itsoc.org/) for the past year:

· The entire site averages 5,426 hits/day, 1,337 pages/day, and 464 visits/day.
· The top URLs in terms of hits often include the root page with Society news, paper submission & reviewing pages, conference information, Newsletters, and Board of Governors information.
· The top URLs in terms of kilobytes are dominated by the Society newsletter, both current and past issues.
· Visitors come from over 100 countries around the world.
· A search for “information theory” on http://www.google.com/ ranks the site at number 4, trailing only a topic page on Wikipedia, an overview page at Bell Labs (where information theory was invented), and a course syllabus at Cambridge University, UK; notably, the site ranks well above the IEEExplore page for the IEEE Trans. on Inform. Theory.
c. Describe the mechanism by which the S / C ensures current content on the Website.

The ITS has an appointed position of Online Editor (OE) whose job it is to maintain the websites in terms of their infrastructure and content.  Volunteers also contribute to this effort.  About once per month, the OE reviews content for updates, and creates new pages to reflect new initiatives.  About once per week, Society Officers and Members send email to the OE with suggestions and requested updates, using a link at the bottom of each page.

d. Describe any special features that the S / C uses to achieve any unusual results.

There are currently no special features designed to achieve unusual results.

e. Describe the method the S / C uses to highlight new content or features. 

The root page on http://www.itsoc.org/ contains a reverse-chonological list of recent events, new content, and features.

17.
LONG TERM GOALS/NEW DIRECTIONS

a. Describe the S / C’s process and organization for Long-range or Strategic Planning. 

Long range and strategic planning are first discussed at the yearly Officers’ retreat.

b. Describe how the S / C recognizes and stimulates new areas of interest.

New areas of interest are stimulated by the organizers (general co-chairs and program co-chairs) of the ISITs through their choice of plenary speakers.

18.
SUMMARY

a. Describe the S / C’s greatest successes and what it took to achieve them.

The society's greatest success lies in the fact that it has managed to maintain a spirit of collegiality and collaboration that seems to make it so unique.  This had led to:

· IT Transactions of very high quality which in turn has stimulated high quality research.  
· A high impact on society. 
· An impressive number of IEEE medals being awarded to member of our community especially given the relatively small size of membership.
b. Describe the S / C’s biggest opportunities in the future and what it will take to achieve them.

The biggest opportunities come from the field itself: communications is a field that continues to provide interesting and challenging problems.  Information theory continues to expand and be used in areas outside of classical communications (in physics, biology, chemistry) and the Society might consider how to embrace these developing areas.

c. Describe any S /C weaknesses and how the S / C plans to overcome them.

The membership is going down.  This has been discussed extensively but no conclusion has been reached as to whether or not it is a serious problem. The pool of volunteers on which the society relies seems to stay constant and the volume of the IT Transactions has increased at a yearly average rate of over 7.5%. The attendance to our conferences is very healthy.  The student committee formed in 2005 is a reaction to the decrease in membership.

19.
BEST PRACTICES, ACTIONS, and PRACTICES

a. Describe any S / C policies, practices, and procedures that were particularly effective in achieving the S / C’s Mission and Vision. 

One ISIT every year and one or two workshops have served well our mission. The Shannon Award given yearly to a person of great stature has certainly helped to underline the society's values. Not putting too much pressure on reviewers of papers submitted to the IT Transactions has made it possible to keep the review process of high quality. We give much responsibility and authority to the Associate Editors which in turn rely on high quality reviews. The thoroughness of the reviews is more important than timeliness. The relatively low rejection ratio of papers submitted to the ISITs and ITWs has made it possible to keep our conferences a good compromise between quality and timeliness. 

b. Describe how these Best Practices might be used by other S / Cs. 

There is no secret to our best practices.

c. If the S / C has an operations manual describe its basic contents and how it is used.

The society has an officers task list that describes what needs to be done by whom and when. Once in a while it is updated by a designated BoG member.

20.
PREVIOUS REVIEW

a. Describe how the S / C has implemented the changes from the previous review.  

· The previous review pointed out that it would be preferable to have presidents serve a two-year term. The pros and cons were discussed. The society recognizes that, during the second year, a two-year president would be in a better position to represent the interest of the IT society within IEEE. On the other hand it may be hard to find a person willing to serve for two years. No final decision has been reached so far. A solution could be to encourage vice presidents as well as senior presidents to be more involved in IEEE TAB meetings. 
· For reasons described in 9.1 (l), we did not take any action to stimulate nominations for elevation of members to Senior grade.
· The increase of IEEE and IT society fees may indeed have caused some loss in membership.  However, we have kept the fees constant since then.
· The publication delay has indeed reduced significantly in going from 6 to 12 issues per year. 
Attachment 1: Constitution

Constitution of the IEEE Information Theory Society

Amended September 25, 1999

Article I. Name and Object

Section 1. This organization shall be known as the IEEE Information Theory Society (IT-12).

Section 2. Its objective shall be scientific, literary, and educational in character. The Society shall strive for the advancement of the theory and practice of electrical engineering and of the allied arts and sciences, and the maintenance of a high professional standing among its members, all in consonance with the Constitution and Bylaws of the IEEE and with special attention to such aims within the interest of the Society as are herein after defined.

Section 3. The Society shall promote close cooperation and exchange of technical information among its members and to this end shall publish a journal, hold meetings for the presentation of papers and their discussion, and shall study and provide for the needs of its members and affiliates.

Article II. Field of Interest

Section 1. The field of interest of the Society is the processing, transmission, storage, and use of information, and the foundations of the communication process. It specifically encompasses theoretical and certain applied aspects of coding, communications and communications networks, complexity and cryptography, detection and estimation, learning, Shannon theory, and stochastic processes.

Section 2. The field of interest of the Society may be enlarged, reduced, or shifted moderately, as the needs of the occasion indicate, with the provision that such revisions shall be processed as an amendment to this Constitution.

Article III. Membership

Section 1. IEEE members in any grade will become members of the Society upon application and payment of fee as prescribed in the Bylaws.

Section 2. The Society may have Affiliate and Honorary Members as prescribed in the Bylaws.

Section 3. There may be special categories of membership with appropriate fees as specified in the IEEE Bylaws.

Article IV. Financial Support

Section 1. The Society may collect from its members fees as prescribed in the Bylaws.

Section 2. The Society may make registration charges at its Society meetings, symposia, conferences and conventions. The registration fee for non-members of the IEEE shall be substantially higher than for IEEE members or Society Affiliates.

Section 3. The Society may raise revenues by other means such as advertising, exhibits, and requests for contributions, provided prior approval is given by the IEEE General Manager for those means not explicitly permitted by current IEEE rules and regulations.

Article V. Governance

Section 1. The Society shall be managed by an Administrative Committee (AdCom) which shall be known as the Board of Governors consisting of 18 elected members of the Society, plus additional statutory members as specified in the Bylaws.

Section 2. The terms of office of the elected members of the Board of Governors shall be 3 years, one-third of the members being elected each year. The Board of Governors shall annually elect one of its members as President, another as 1st Vice-President, and another as 2nd Vice-President, and their terms shall be for one year. A Secretary and Treasurer shall be appointed by the President annually for a one-year term with the approval of the Board of Governors. The Secretary and Treasurer need not be elected members of the Board of Governors. They will become voting members of the Board of Governors if they had not been so previously.

Section 3. The newly elected President and Vice-Presidents and members of the Board of Governors shall assume office on the first day of January.

Section 4. The President, under direction of the Board of Governors, shall have general supervision of the affairs of the Society. He/she shall preside at the meetings of the Board of Governors and at the Annual Meeting of the Society and have such other powers and perform such other duties as may be provided in the Society Bylaws or as may be delegated to him/her by vote of the Board of Governors. In the absence or incapacity of the President, his/her duties shall be performed by the 1st Vice-President or if he/she is not available, by the 2nd Vice-President.

Section 5. The President or his/her appointee shall be responsible for sending out notices according to plans delineated by the Board of Governors or laid out by the Society Bylaws, he/she shall prepare the agenda for all meetings of the Board of Governors and general meetings of the Society, and he/she shall perform such other activities as may be required by the Board of Governors, the Technical Activities Board, or the IEEE Bylaws.

Section 6. The President, as soon as expedient after election, shall appoint standing committees provided by the Bylaws. Other committees must be authorized by vote of the Board of Governors and shall be appointed by the President. Members appointed shall serve until their successors are appointed or the committee is dissolved.

Section 7. Organizational entities subordinate to the Board of Governors may be formed as described in the Bylaws.

Section 8. The President of the Society is a member of the IEEE Technical Activities Board and when notified of a meeting of said Board, he/she shall insure representation of the Society at such a meeting by himself/herself or by an alternate. If an alternate cannot be found, the President may present the views of the Society by letter or proxy.

Section 9. The Board of Governors may utilize the services of IEEE headquarters as bursar for all or part of the Society funds. If any part of the Society funds is received and deposited separately, the terms and conditions shall be in accordance with IEEE policies and subject to the provisions of the Society Bylaws and to any special limitations imposed by the Board of Governors.

Section 10. Neither the Society nor any officers or representatives thereof shall have any authority to contract debts for, pledge the credit of, or in any way bind the IEEE, except within prior approved budgets.

Article VI. Nomination and Election of the Board of Governors

Section 1. Election of the members of the Board of Governors shall be by a method detailed in the Bylaws, which method shall include a suitable provision for additional nominations by other Society members or a secret ballot by the Society members attending a meeting of the Society for which a 3 week notice of the coming election shall have been given. Names of elected officers shall be reported to the IEEE Secretary of the Technical Activities Board.

Section 2. Within-term vacancies of the Board of Governors shall be filled by appointments for the unexpired terms that are made by the remainder of the Board.

Article VII. Meetings

Section 1. The Society may hold meetings, conferences, symposia, or conventions either alone or in cooperation with sectional, regional, or national convention committees of the IEEE, or other technical organizations subject to IEEE rules and regulations.

Section 2. Meetings, conferences, symposia or conventions of the Society shall be open on an equal basis to all members of the IEEE. The Society may not sponsor or co-sponsor a meeting which is subject to security clearance.

Section 3. The Board of Governors shall hold at least two meetings each year, one of which shall be designated as the ``Annual Meeting of the Society''. Other meetings of the Board of Governors shall be held at such times as are found necessary and/or convenient. Meetings of the Board of Governors may be called by the President of the Society at his/her own discretion, and must be called upon request by two other members of the Board.

Section 4. One-third of the members of the Board of Governors shall constitute a quorum.

Section 5. A majority of the votes cast by those members of the Board of Governors attending a meeting shall be necessary for the conduct of its business, except as otherwise provided in this Constitution and Bylaws.

Section 6. Business of the Board of Governors may be handled by correspondence, telephone, computer mail, or other media where in the opinion of the President matters requiring action can be adequately handled in that manner. A majority of the members of the Board is necessary for approval of actions handled in this manner.

Article VIII. Publication

Section 1. Publications undertaken by the Society shall be subject to IEEE policies and to further guidance or controls prescribed by the Board of Governors or its duly appointed committees. The Society shall be responsible for the financial aspects of its publication program.

Section 2. The Board of Governors shall direct the appointment of such editors as may be required to implement the publications program.

Article IX. Amendments

Section 1. Amendments to this Constitution may be initiated either by petition submitted to the President by 100 members of the Society, or by a two-thirds majority vote of the Board of Governors. Each proposed amendment will be transmitted for endorsement to the IEEE Technical Activities Board (TAB) and then via TAB to the Executive Committee of the IEEE for approval. If approved by the Executive Committee, the proposed amendment shall be published in the Society Newsletter, or otherwise publicized by direct mailing to the membership with notice that it goes into effect unless at least 1% of the voting members of the Society object, in writing, within 60 days, to the designated IEEE office. If such objections are received, a copy of the proposed amendment shall be mailed, with a ballot, to all voting members of the Society at least 60 days before the date appointed for return of the ballots, and the ballots shall carry a statement of the time limit for their return to the IEEE office. Approval of the amendment by at least two-thirds of the ballots legally cast shall be necessary for its enactment.

Section 2. Suitable Bylaws to this Constitution may be adopted by 2/3 vote of the Board of Governors in meeting assembled, provided that notice of the proposed change has been sent to each member of the Board of Governors at least 3 weeks prior to such a meeting, or a Bylaw may be changed by unanimous vote of the members of the Board of Governors either in meeting assembled or by communication from the President to each member and vote received through such communication. No Bylaw shall take effect until a copy has been mailed to the Technical Activities Board Secretary of the IEEE.

Section 3. All amendments to the Constitution or Bylaws shall become effective 30 days after all necessary approvals and notifications unless a later date has been specified at the time the vote is taken.

Attachment 2: Bylaws

Bylaws of the IEEE Information Theory Society

Approved September 28, 1988

Amended March 18, 1992, June 22, 1992, March 22, 1995, March 19, 1997, September 25, 1999, June 24, 2001, June 30,2002 and June 29, 2003

Article I. Purpose

Section 1. These Bylaws provide detailed guidance for the supervision and management of Society affairs in accordance with the Society Constitution. Amendments to these Bylaws may be made as prescribed in Article IX, Section 2, of the Society Constitution.

Article II. Membership and Fees

Section 1. The annual Society fee shall be set by the Board of Governors and billed and collected by IEEE Headquarters.

Section 2. Society Affiliates are non-IEEE members who have been admitted to membership in the Society. The Affiliates enjoy all the rights and privileges of Society members except those accruing solely from membership in IEEE. In general, a Society Affiliate must be a person whose technological activities do not justify full membership in IEEE, but who may be helped by participation in Society activities or who may contribute beneficially to Society activities. The qualifications for Society Affiliates and the limits in rights and privileges shall be established by the IEEE Executive Committee which shall also fix the annual surcharge for Society Affiliates. The annual Society Affiliate fee shall include the annual Society fee plus the surcharge.

Section 3. Exception to the annual Society fee shall be made for students, as prescribed by IEEE rules and regulation.

Article III. Board of Governors

Section 1. The President shall designate one of the Board Meetings in the calendar year as the Annual Meeting of the Society.

Section 2. No Society member may serve continuously on the Board for longer than two terms except as provided in Section 3 below.

Section 3. A Board member who is elected President, 1st Vice-President, or 2nd Vice-President for the next year shall continue as a voting Board member to the end of that officer's term, except that the President shall vote only if his vote would change the outcome. A Board member who is elected President shall continue as a voting Board member for two years after the end of his/her term as President.

Section 4. No meeting of the Board shall be held to transact business unless each member has been notified of the time and place of such meeting and the main agenda items at least 3 weeks prior to the date of the meeting.

Section 5. Official business may be transacted at a duly called meeting of the Board only if a quorum is present. However, if less than a quorum attends a duly called meeting of the Board, tentative actions may be taken which will become effective upon subsequent ratification by a majority of the Board. Minutes of such meeting, with a ballot entry for each action to be ratified shall be mailed by the Secretary to each Board member. Ballots must be returned within 3 weeks in order to be counted.

Section 6. Robert's Rules of Order (revised) shall govern the conduct of the Board on all matters not otherwise specified in these Bylaws or in the Constitution.

Section 7. Minutes of a Board meeting shall be mailed by the Secretary to each Board member and to the Technical Activities Board Secretary of IEEE within thirty days of the meeting.

Section 8. Immediately upon assumption of office, the Board President shall notify all Board members of those professional meetings in the coming year at which it is likely that a Board meeting will be held. All meetings of the Board shall be open to all Society members and, whenever possible, advance notice of Board meetings shall be given to the membership by Newsletter notice or other means.

Article IV. Nominations and Elections

Section 1. No later than two weeks prior to the Annual Meeting of the Board, the Nominations Subcommittee shall forward to the Board the biographies of at least 12 Society members for election by mail ballot by all of the members of the Society.

This list must also include any Society members endorsed by twenty or more members of the Society in response to a Newsletter solicitation published in the first issue of the current year. This list must also include any Society member endorsed by five or more members of the Board.

In order to ensure adequate international representation from regions which have been historically under-represented in the Board of Governors, in addition to the six nominees receiving the largest number of votes, the top nominee (not among those six) from every under-represented region shall be elected to the Board.

For the purposes of the previous paragraph, an under-represented region refers to each of regions 8, 9, and 10 with at least 5% of the membership of the Society (on December 31 of the year preceding the election) and at most one Board member (after the election of the top six nominees).

In preparing its list of nominees for election to the Board, the Subcommittee shall ascertain the eligibility and willingness to serve of each nominee.

Section 2. At the Annual Meeting of the Society, the Board shall nominate one or more of its members for the posts of President, 1st Vice-President, and 2nd Vice-President. Each nomination shall require a mover and one seconder. It shall be the responsibility of the mover to ascertain in advance the willingness of the nominee to serve if elected.

Section 3. Election of Board members shall be by ballot, mailed to all voting members of the Society at least 45 days before the date appointed for return of the ballots.

Section 4. Election of the new President, 1st Vice-President, and 2nd Vice-President shall be by mail ballot of the Board. The ballots shall be distributed by the outgoing President as soon as practical after the Annual Meeting and must be returned to the President within 3 weeks in order to be counted.

Section 5. Election to fill within-term vacancies in the offices of President, 1st Vice-President, or 2nd Vice-President shall be by mail ballot of the Board with the remaining officers serving as the nominating committee.

The election shall be conducted by the Secretary.

Section 6. The responsibilities of the Treasurer are to prepare the budget and to carry out financial transactions as representative of the Board and the President. The responsibilities of the Secretary are to record the minutes of Board meetings, and to carry out duties specified elsewhere in the Constitution and Bylaws.

Both jobs may be held by the same person if the President so chooses.

Article V. Standing Subcommittees

Section 1. The standing subcommittees of the Board shall include the following:

1. Nominations

2. Constitution and Bylaws

3. Claude E. Shannon Award

4. Awards

5. Membership and Chapters

6. Publications

7. Fellows

Section 2. The Nominations Subcommittee shall consist of the Junior Past President, the Senior Past President, and a former President of the Society appointed by the current President. The Senior Past President shall chair the Subcommittee.

Section 3. The Constitution and Bylaws Subcommittee shall consist of the two most recent past Presidents of the Board. The senior past President shall be the chairperson of the Subcommittee. This Subcommittee is charged with preparing suitable revisions to keep the Constitution and Bylaws up to date and with insuring that the Board is made aware of those sections of these documents pertinent to proposed actions.

Section 4. The Claude E. Shannon Award Selection Subcommittee shall consist of the President, First Vice-President, Second Vice-President, and four other members appointed by the Nominations Subcommittee before January 31st. At least three of the appointed members shall be former Claude E. Shannon Award winners, and at least one of the appointed members shall be the current, or a former, Editor-in-Chief of the IEEE Transactions on Information Theory. The Subcommittee is charged with deciding whether to name a Claude E. Shannon Award winner for the following year, and to select a winner. The President of the Society shall serve as Chairperson of the Claude E. Shannon Award Selection Subcommittee. Ordinarily, the decision of the Subcommittee shall be made public at the IEEE International Symposium on Information Theory of the year preceding the award.

Section 5. The Awards Subcommittee shall be responsible for submitting a recommendation to the Board for the Information Theory Society Paper Award according to Article VIII Section 2, and for the solicitation, processing and submission on behalf of the Society of nominations for the W. R. G. Baker Award, the Browder J. Thompson Award, Donald Fink Award, and all other appropriate IEEE Awards.

The Subcommittee shall consist of at least nine members representing all major technical areas in the Society. At least four members shall have served as Associate Editors of the Transactions within the past three years. The First and Second Vice Presidents of the Society serve as ex-officio voting members of this Subcommittee, with the First Vice President serving as Chair. The Subcommittee will be appointed by the Nominations Committee no later than January 31.

Section 6. The Membership and Chapters Subcommittee shall consist of the 2nd Vice-President of the Society, who shall serve as chairperson, and of such other Society members appointed by the 2nd Vice-President. This Subcommittee shall be responsible for maintaining up to date membership records, a roster of Chapter officers, and a summary of current Chapter activity. The Subcommittee shall recommend measures for disseminating information about the Society and for encouraging interest in Society activities among prospective members. It shall respond to membership inquiries and shall periodically ascertain the opinions of the membership with regard to group policies and activities.

Section 7. The Publications Subcommittee shall consist of the Society Transactions Editor-in-Chief who serves as chairperson, the Associate Editors of the Society Transactions, and the Newsletter Editor. The President, First Vice President and Second Vice President of the Society are ex-officio members of the committee. The Subcommittee shall generate yearly nominations for the Information Theory Society Paper Award, as per Article VIII, Section 1, oversee the solicitation and review of papers for publication, and shall edit, prepare and publish the Transactions, Special Issues, Monographs, and Newsletter as directed by the Board, with the assistance of the IEEE Editorial Office. The Subcommittee shall recommend changes in publication policy to the Board.

The term of office of the Editor-in-Chief shall be three years. The Associate Editors are appointed by the Editor-in-Chief subject to approval by the Board.

The Transactions Editor-in-Chief shall be nominated by the Nominations Committee and shall be appointed by the Board at an Annual Meeting.

The Newsletter Editor shall be appointed by the Board, upon nomination by the Society President.

Section 8. The Fellows Subcommittee shall be responsible for providing the IEEE Fellow Committee with the Society evaluation of nominations to Fellow grade.

The subcommittee shall consist of at least five IEEE Fellows who hold membership in the Society and represent all its major technical areas. The Nominations Committee shall appoint the members of the Fellow subcommittee, and designate its chairperson by October 1st of the previous year.

Section 9. The Distinguished Service Award Selection Subcommittee shall consist of the President, First Vice-President, Junior Past-President, and two members appointed by the Nominations Subcommittee before January 31st. The Subcommittee is charged with deciding whether to name a Distinguised Service Award winner for the actual year, and to select a winner. The President of the Society shall serve as Chairperson of the Distinguised Service Award Selection Subcommittee. Ordinarily, the decision of the Subcommittee shall be made public at the IEEE International Symposium on Information Theory of the year of the award.

Article VI. International Symposia

Section 1. The Society shall sponsor an annual International Symposium on Information Theory. The Board will select the venue and dates for the Symposium, and shall direct the appointment of the Symposium Chair or two Co-Chairpersons. The Symposium Chairpersons will have the entire responsibility for planning and executing the Symposium subject only to appropriate IEEE regulations and such guidance as the Board wishes to provide.

Article VII. Claude E. Shannon Award

Section 1. The purpose of the Claude E. Shannon Award is to honor consistent and profound contributions to the field of information theory. The selection is governed by Article V. Section 4.

An honorarium of $10,000 and a suitable memento are awarded to the Claude E. Shannon Award winners. Each Shannon Award winner is expected to present a Shannon Lecture at the IEEE International Symposium on Information Theory of the year of the award. In addition to the honorarium, the Information Theory Society will pay the winner's travel expenses.

Section 2. The Shannon Lecturers in the years preceding the institution of the Shannon Lecturer Award (1973-1994) shall be considered to be Claude E. Shannon Award winners for the years their respective Shannon Lectures were delivered.

Article VIII. Paper Award

Section 1. The Information Theory Society Paper Award shall be given annually for an outstanding publication in the fields of interest to the Society appearing anywhere during the preceding two calendar years.

The purpose of this Award is to recognize exceptional publications in the field and to stimulate interest in and encourage contributions to fields of interest of the Society. The Award consists of an appropriately worded certificate(s) and an honorarium of $1,000 for a paper with a single author, or an honorarium of $2,000 equally split among the authors of the paper.

Section 2. An open call for nominations to this award shall be published in the Newsletter.

By March 15, the chair of the Publications Subcommittee or designee shall forward to the First Vice President a list of at least nine articles, published in the previous calendar year, for the consideration of the Awards Subcommittee. Each nomination shall be accompanied by a statement outlining the contribution of the paper.

The Awards Subcommittee shall take into account (a) all nominations submitted in response to the open call for nominations in the last two years; (b) the nominations supplied by the Publications Committee in the last two years; (c) any nomination that its members may want to submit for consideration.

The Awards Subcommittee shall submit to the Board a list of up to three selected nominations for the Information Theory Society Paper Award at least 3 weeks in advance of the first Board meeting following June 1st of the award year, and shall enclose a rationale for each nominated paper explaining its contribution to the field.

The Board shall then vote for the nominees by ballot, conducted by the Society President or designee at the first Board Meeting following June 1st of the award year. The paper receiving the highest total number of votes in the balloting shall be declared the winner of the Information Theory Society Paper Award.

Article IX. Distinguished Service Award

Section 1. The purpose of the Distinguised Service Award is to honor individuals who have shown outstanding leadership in- and provided long-standing exceptional service to - the Information Theory Community. The selection is governed by Article V. Section 9.

Section 2. Nominations for the Distinguished Service Award can be made by anyone and are made by sending a letter of nomination to the president of the IT-society by April 15. The individual or individuals making the nomination have the primary responsibility for justifying why the nominee should receive this award. Current officers and members of the Society Board of Governors are ineligible.

Section 3. The prize shall be an ISIT or ITW participation fee waiver, a specially engraved plaque and a certificate, and shall be presented at the ISIT meeting held during the Summer following selection of the winner or at an appropriate IEEE IT society activity selected by the recipient.
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